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YCNOBWMA 3A U3MNNAWAHE HA TOAULWEH BOHYC HA
M3NBAHUTEIHU  Y/IEHOBE HA CbBETA HA
AWNPEKTOPUTE HA ,,LUENAW TPYN“ EL, 3A 2026 T.

l. ObLLUM NONOXKEHUA

Yn. 1. (1) HactoawmTe YcioBmA 3a mM3naallaHe Ha
rogmiieH 60HYC Ha W3MbAHUTENHM 4YNeHOBe Ha
CbBeTa Ha AupekTopuTe Ha ,WLENM TPYN“ EL 3a

2026 r.  (,YcnoBusATta“) ypexgaT  yc/ioBMATA,
CPOKOBETE M HauYMHA Ha M3MNNallaHe Ha roAMWHO
NPOMEHAMBO  MAPUYHO  Bb3HArpaxkaeHve  Ha

N3MbAHUTENHUTE 4YneHose Ha ,LWENW TPYN™ EA,
EMK: 201047670 (,[dpyskecTBoTO”), HapuMyaHO mno-
A0y 3a KpaTKocT ,,loantieH 6oHyc”

(2) Hactoawute YcnoBma ce npuaarat 3a
M3nnawaHeto Ha logunweH 6oHyc Ha 6asaTa Ha
NOCTUIHATK pe3ynTath npes duHaHcoBaTa 2026 r. 3a
nepuog ot 01.01.2026 r. go 31.12.2026 r. (,,loanHa
Ha M3Nb/HeHne")

(3) HactoawmTte Ycnosma ce npunarat  3a
M3NbAHUTENHUTE  4YneHoBe  Ha  CbBeTa  Ha
anpektopute (, 3nbHUTenHUTE AUpeKTopn™).

(4) HactoswuTte VYcnosms moraT Aga 6baaT
NPOMEHEHW caMo No pelleHne Ha ObWoTo cbbpaHue
Ha aKUMOHepuTe.

(5) Ypes noCTUraHeTo Ha  3a/0XKeHuTe B
HacToAwmTe Ycnosma dmHaHCcoBUTE U HEDUHAHCOBM
pesyntaTM OT JelHocTTa Ha [pyKecTBoTo ce
MOTMBMPA  MOCTUFAHETO  Ha  KPATKOCPOYHUTE
cTpaTernyeckn uenm nm GUHAHCOBUTE LN, KOUTO
MMaT OTHOLWEHME KbM CTPATErMYECKOTO Pa3BUTME Ha
6usHeca c ornesn MOCTUIAHETO Ha AbATOCPOYHMUTE
Le/IM Ha KOMMNaHKUATa.

(6) [ OKONKOTO M3PMYHO He e NpeaBUAEHO APYro
WAM He nNpou3TMYa OT KOHTEeKCTa, HacToAlmTe
Ycnosua cneaBa ga ce Tb/KyBaT B CbOTBETCTBME C
MonnTMKaTa 3a Bb3HarparkaeHMATa Ha Y1EHOBETE Ha
CbBeTa Ha aupekTopute Ha ,lennun fpyn” E B cuna
ot 28.06.2021, nocnegHo nam. B cuaa ot 29.06.2026
r

Mo m. 17 om Obwomo cvbpaHue Ha akyuoHepume om 29.06.2026 / Proposal
for resolution under item 17 of the General Meeting of the Shareholders as of

CONDITIONS FOR PAYMENT OF ANNUAL BONUS TO
EXECUTIVE MEMBERS OF THE BOARD OF DIRECTORS
OF SHELLY GROUP SE FOR 2026

I.  GENERAL PROVISIONS

Art. 1. (1) These Terms and Conditions for the
Payment of Annual Bonus to Executive Members of
the Board of Directors of SHELLY GROUP SE for 2026
(the “Terms and Conditions”) shall govern the terms,
conditions and manner of payment of an annual
variable cash remuneration to the executive
members of SHELLY GROUP SE, UIC: 201047670 (the
“Company”), hereinafter referred to as the “Annual
Bonus” for brevity.

(2) These Terms and Conditions shall apply to the
payment of an Annual Performance-Based Bonus in
the financial year 2026 for the period from 1 January
2026 to 31 December 2026 (“Performance Year”).

(3) These Terms and Conditions shall apply to the
executive members of the Board of Directors (the
“Executive Directors”).

(4) These Terms and Conditions may be amended
only by resolution of the General Meeting of
Shareholders.

(5) The achievement of the financial and non-
financial performance targets set out in these Terms
and Conditions shall motivate the achievement of the
Company's short-term strategic objectives and
financial targets relevant to the strategic
development of the business with a view to achieving
the Company's long-term objectives.

(6) These Terms and Conditions shall be
construed in accordance with the Remuneration
Policy for Members of the Board of Directors of Shelly
Group SE effective as of June 28, 2021, last
amendment effective as of June 29, 2026.
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.  FOAUWEH BOHYC

Yn.2. (1) TloaAMWHMAT  BOHYyC
MPOMEHANBO  TPUKOMMOHEHTHO  AOMbJHUTENHO
napuyHo OpyTHO Bb3HArpaxkaeHue, KoeTo ce
npenocTaBs Ha U3MbAHUTENHUTE YneHoBe Ha CbBeTa
Ha AMPEKTOPUTE MPM MOCTUIaHE Ha 3a/I0KEeHUTE B
HacTosLWmMTe YCNIOBUA pesynTaTu.

(2) FoanwHMAT 6oHyc ce dopmmpa KaTo cbop oT
CTOMHOCTUTE Ha OOHycWUTe, CbOTBETCTBALLM Ha
CTeneHTa Ha M3nb/aHeHMe Ha Llenesnte pesyntaTy 3a
BCEKM OT KOMMOHEHTUTE, CbOTBETHO cbop OT BoHycC
EBIT, BoHyc Mpuxoa 1 boHyc MapmyHo obpatlleHme.

(3) CTOMHOCTTa Ha KOHKPETHMSA KOMMOHEHT Ha
HboHyca ce onpeaens CbrAacHO NOCOYEHOTO B Y. 7,
an. 3 oT HacToALlwmMTe YCNoBumA

npeacraBaAiBa

Yn. 3. PasmepbT  Ha roamwHmnA boHyc e
onpefensem v 3aBUCK OT CTEMEHTA Ha M3MbJIHEHWE
Ha Llenesute pesynTtaTtu, Cnopes KOATO Ce onpenens
CTOMHOCTTA HAa KOMMOHEHTUTE KbM KpadA [oAMHaTa Ha
N3MbIHEHWe.

. KPUTEPUN N OTHUTAHE HA PESY/ITATUTE

Yn. 4. ToanWHMAT B6oHycC 33 BCEKM oT
N3nbaHUTENHUTE OMpeKTopu Hacbp4aBsa
NOCTUraHeTO Ha ¢GUHAHCOBM U HeUHAHCOBM

KpUTEPUM, KaKTO cnesBa:

1. ®uHaHCOBUTE KPUTEPUM ce onpeaensT cnopes,
cnegHuTe  LUenesu QGUHAHCOBM pe3yaTaTn Ha
KOoHCO/IMaMpaHa ocHoBa 3a 2026 1. (BKAOYUTENHO
Kopurmnpanu) (,Llenesn pesyntatn®):

- EBIT: neyanbaTa npean AaHbUM N INXBU —
mexay EUR 47 MAaH. (MUMHUMMaNHa CTOMHOCT)
m EUR 52 MAH. (MakcumasiHa CTOMHOCT)
(,Llenesn EBIT”)

- NMpuxoan: mexay EUR 195  maH.
(MMHMUManHa cTtoHocT) m EUR 205 miH.
(makcumanHa CTOMHOCT) (“Lenesun
Mpuxoan”)

- UmKbA Ha napuyHo obpalieHue: mexay 240
(MUHUManHa uen) n 220 aHKM (MakcMmanHa
Len)
obpalieHne”)

(,Uenesn Lukbn Ha napuyHoO
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II.  ANNUAL BONUS

Art. 2. (1) The annual bonus is a variable three-
component additional gross cash remuneration to be
granted to the executive members of the Board of
Directors upon the achievement of the results set out
in these Terms and Conditions..

(2) The annual bonus is formed as the sum of the
bonus values corresponding to the degree of
achievement of the Target Results for each of the
components, respectively the sum of Bonus EBIT,
Bonus Income and Bonus Cash Conversion.

(3) The value of the particular component of the
bonus shall be determined in accordance with Article
7, para. 3 of these Conditions

Art.3. The amount of the Annual Bonus is
determinable and depends on the level of
achievement of the Target Results according to which
the value of the components shall be determined at
the end of the Performance Year

lll.  CRITERIA AND ASSESMENT OF RESULTS

Art. 4. The annual bonus for each of the Executive
Directors encourages the achievement of financial
and non-financial criteria as follows:

1. The financial criteria shall be determined
according to the following target financial results
on a consolidated basis for 2026 (including
adjusted) ("Target Results"):

- EBIT: earnings before interest and taxes -
between EUR 47 million (minimum value)
and EUR 52 million (maximum value)
("Target EBIT")

- Revenue: - between EUR 195 million
(minimum value) and EUR 205 million
(maximum value) ("Target Revenue")

- Cash Conversion Cycle: between 240

(minimum target) and 220 days (maximum
target) (,Target Cash Conversion Cycle”)
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KaTo Ha Bceku Llenesn pesyntaT CbOTBETCTBA

KOMMOHEHT OT [oAMWHNA BOHYC, CbOTBETHO — BOHYC
EBIT, BoHyc Mpwuxoa, boHyc MapnyHo obpalleHue;

2. HeduHaHcoBUTE KpuUTepuMm ce onpeaenat
cnopen cneaHnTe HedbMHAHCOBM pe3yaTaTu:

a) HOBM NPOAYKTOBM KaTeropmu,

6) nasapeH PbCT Ha Ba3a perncTpupaHu Knaya
notpebutenu;

B) paslWwmMpsBaHe Ha NasapuTte 3a AUCTPMOYLMA
Ha YCTPOMCTBA M YCAYyrK, BKAOYMTENHO 4pes
yCTaHOBABaHe Ha HOBM AbLLEPHU APYKECTBa,
KNOHOBE MM NPeaCTaBUTENCTBA.

Yn. 5. (1)MoctnraHeTo Ha BCeKM OT PUHAHCOBUTE
KpuTepum ce npeueHaBa Ha 6as3aTa Ha 3aBepeH OT
perucTpmpaH oamTop n npuet ot O6uoTo cbbpaHme
Ha aKUMOHepUTe roamLLeH KoHconnampaH GuHaHCoB
oTYyeT Ha [lpy*kecTBOTO 3a foaMHaATa Ha U3NbAHEHME
(cbOoTBETHO NOCOYEHUTE B NPOM3BOAHM Ha Ha3aTa Ha
otyeTa nocturHatu EBIT, TMpuxogn u Uukbn Ha
napu4Ho obpallleHne Ha NapuyYHUTe CPeacTBa), KaTo
ce A0nycka M OTYMTa M KopeKkumAa Ha dMHaHCoBMA
pe3ynTar.

(2) HenocturaHeTo Ha HAKOM OT PUHAHCOBUTE
KpUTepumM B CTeneH, [aBalla OCHOBaHWe 3a
M3nnalaHe Ha CbOTBETHUSA KOMMOHEHT Ha Mo AMLWHNS
H6OoHYC, He BAMAE BbPXY NOCTUraHETO Ha OCTaHaAuTe

KpUTEPUM M pasmepa Ha CbOTBETHUTE My
KOMMOHEHTH OT [oaunLLIHUS BOHYC.

(3) ®UHAHCOB KpUTepuUi LWe ce cuynTa  3a
MNOCTUrHAT M CbOTBETHMAT MY KOMMOHEHT OT

FfoauWwHMA 6oHyC MoxKe da 6bae n3nnaTeH B pasmep,
CbI/TACHO MOCOYEHOTO B Y. 7 NO-A40Y, NpU yC/IOBME
Yye e MoCTUrHaTa MMHMMaNHaTa CTOMHOCT/uen Ha
CbOTBeTHMA Llenesn pesyntat, nocodeHa B un. 4, 1. 1.
Mpwn NOCTUraHe Ha pe3yaTaT No-HUCBK OT NoCoYeHaTa
MWHMMaHA CTOMHOCT/UEN, CbOTBETHUAT 6OHYC
KOMMOHEHT oT NoaunwHmA BOHYC He ce nannauwa. MNpu
NOCTUraHe Ha pes3ynTaT, MNO-BUCOK OT MAaKCUMAMHWA
LleneBn pesyntat, onpegeneH 3a CbOTBETHMA
KOMMOHEHT, CbOTBETHMAT OOHYC KOMMOHEHT OT
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with each Target Result corresponding to a

component of the Annual Bonus, respectively Bonus
EBIT, Bonus Revenue, Cash Conversion Bonus;

2. Non-financial Target

a) new product categories;

b) growth based on cloud user accounts;

c) expansion of markets for distribution of
device and service, including through the
establishment of new subsidiaries, branches
or representative offices.

Art. 5. (1) Achievement of each of the financial
criteria is assessed on the basis of the Company's
annual consolidated financial statements for the
Performance Year, certified by a registered auditor
and adopted by the General Meeting of Shareholders
(the achieved EBIT, Revenue and Cash Conversion
Cycle indicated in or derived from the statements,
respectively), and an adjustment to the financial
result is also allowed for and accounted for.

(2) Failure to achieve either of the financial
criteria to the extent warranting the payment of the
relevant component of the Annual Bonus shall not
affect the achievement of the other and the amount
of their respective components of the Annual Bonus.

(3) A Financial Criterion will be deemed to have
been achieved and its corresponding bonus
component of the Annual Bonus may be paid in
amount as set out in Article 7 below, provided that
the minimum value/target for the respective Target
Result asset out in Art. 4(1) has been achieved. If the
achieved result is lower than the specified minimum
value/target, the relevant bonus component of the
Annual Bonus will not be paid. If the achieved result
is higher than the maximum Target Result as set out
for the respective component, the relevant bonus
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FfoanWHMA BOHYC ce M3nnala B MaKCUMaNHUs my
pasmep.

Yn.6. (1) MocturaHeTo Ha  HedWHaHCOBUTE
KpUTEpUM ce oleHABa Ha Ha3aTa Ha KOHCONUANPAHKA
[OKNad, 3a [denHoctTa  Ha  [pyKecTBoto  #
NPUNOKEHNATA KbM Hero, kaTo 4acT oT oAUTMpaHMA 1
npuet oT 0O6uwoTo cbbpaHue Ha akuunoHepute

roavweH  koHcoamampaH ¢uHaHcoB oT4yeT Ha
OpykectB0oT0 33 [0AMHATA HA U3MbAHEHME, KAKTO U
Ha Apyra obwecTBeHO AOCTbMHAa  OTHOCMMA
MHPOPMaUMA.

(2) 3a uennTe Ha u3uncasBaHe Ha [oAMWIHKUS
HOHYC € A0CTaTbYHO peannsmMpaHeTo Ha NoHe eauH
OT NocoYeHuTe B Yn. 4, T. 2 TyK No-rope HeGUHCOBM
KpUTEepUu.

(3) B cnyyai 4ye He e MOoCTUrHaAT HUTO eauH OT
HedMHAHCOBUTE KPUTEPUM, HO € MOCTUTHAT KOMTO U
Aa e 0T PMHAHCOBUTE KPUTEpUM, B CTeneH, AaBalla
OCHOBaHMe 3a M3NNalaHe Ha CbOTBETHUA KOMMOHEHT
oT loAuwHMA BOHYC, NOCNeAHMAT ce M3nnalia B
HaMaNeH pasmep, CbracHO NOCOYEHOTO B Y. 7, an.
2 OT Te3n YcnosuA.

V. YCNoBMA 3A U3NNAWAHE HA TOONWIHNA
BOHYC

Yn.7. (1) M3nnawaHeto Ha loguwHMa GOHYC M
HEroBMAT KOHKPETEH pa3mep ce onpeaens, CbracHo
HacToALUTE Ycnosus n Nonutmnkata 33
Bb3HarparkaeHuaTa.

(2) O6bwmaT pasmep Ha loauwHMA OOHyC 3a
BCEKN OT M3NBAHUTENHUTE AMPEKTOPU HE MOXKE A3
HaaxBbpaa cymaTta ot EUR 360 000, He3aBMCMMO OT
CTeneHTa Ha U3MbJIHEHWE Ha KOMTO 1 Aa € NN BCUYKK
Llenesn pesyntatu.

(3) PasmepbT Ha FoanwHMs BoHyc ce onpeaens
KaTo cyma OT KOMMOHEeHTUTe Ha loanwHmMa 6oHyC —
boHyc EBIT, boHyc [lpuxoa, boHyc T[lapuynHmn
CpeacTBa, BCEKM OT KOUTO ce onpenena cnopes
CTeNneHTa Ha M3NbJHEHME Ha CbOTBETCTBALLMA MY
Llenesun pe3ynTaT, KakTo cnesBa:
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component of the Annual Bonus will be paid in its
maximum amount.

Art. 6. (1) Achievement of the non-financial criteria
is assessed on the basis of the Company's
consolidated management report and notes thereto,
as part of the Company's audited consolidated annual
financial statements for the Performance Year, as
adopted by the General Meeting of Shareholders, and
other publicly available relevant information

(2) For the purposes of calculating the Annual
Bonus, it shall be sufficient if at least one of the non-
financial criteria set out in Article 4(2) above is met.

(3) In the event that none of the non-financial
criteria are achieved, but any of the financial criteria
are achieved to the extent warranting payment of the
relevant component of the Annual Bonus, the Annual
Bonus shall be paid at a reduced rate as set forth
herein under Art. 7(2) of these Terms.

IV. CONDITIONS FOR PAYMENT OF THE ANNUAL
BONUS

Art. 7. (1) The payment of the Annual Bonus and its
specific amount shall be determined in accordance

with these Terms and the Remuneration Policy.

(2) The total amount of the Annual Bonus for
each of the Executive Directors may not exceed the
amount of EUR 360,000, irrespective of the degree of
outperformance of any or all performance targets
and shall be determined as follows:

(3) The amount of the Annual Bonus shall be
determined as the sum of the components of the
Annual Bonus - Bonus EBIT, Bonus Income, Cash
Conversion Bonus each of which shall be determined
according to the level of achievement of its
corresponding Target Result, as follows:
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i. 3a KOMNoHeHT boHyc EBIT:

a) MakcumanHaTta cTolMHocT Ha boHyc EBIT 3a Bcekm
OT M3Mb/IHUTENHUTE OUMPEKTOPM MpW MOCTUraHe Ha
MaKcMManHata ctonHocT Ha Uenesusa EBIT wam no-
BMCOKa oT Hea (EBIT> EUR 52 mnH) e EUR 120 000
(MaKkcmmaneH boHyc EBIT).

b) Mpun nocTMraHe Ha MMHMMaNAHATa CTOMHOCT Ha
Uenesua EBIT pasmepbT Ha boHyc EBIT 3a Bceku ot
M3nbaHUTENHUTE AMPEKTOPK e 1/3 OT MaKcMManHMs
BoHyc EBIT mam EUR 40 000 (MwuHumaneH BoHyc
EBIT). Mpwu ctonHocTt Ha EBIT no-Hucka oT
MWHWMaNHaTa CTOMHocT Ha Llenesma EBIT (EBIT < EUR
47 MmnH.) — boHyc EBIT He ce abnku;

c) Mpu nocturaHe Ha EBIT mexay MMHMManHaTa M
MaKCMManHata cTonmHocT Ha Llenesns EBIT (EUR 47
MNH < EBIT< EUR 52 mnH), pa3amepsT Ha boHyc EBIT
33 BCeKM 0T MWM3NbAHUTENHUTE AUPEKTOPU Ce
onpeaensa Kato cymata Ha MuHumaneH bonyc EBIT,
yBe/fMyeHa C HagbaBKa, KOATO ce M34YMCnABa B
pasmep Ha 1.6% OT passiMkata mexay NOCTUrHATUA
EBIT n muHumanHua Llenesun EBIT, no agoctnraHe Ha
MaKkcumanHma boHyc EBIT.
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i. For the Bonus EBIT component:

a) The maximum amount of Bonus EBIT for each of
the Executive Directors upon reaching the maximum
value of the Target EBIT or higher (EBIT> EUR 52 mil)
is EUR 120 000 (maximum Bonus EBIT).

b) If the minimum value of the Target EBIT has been
achieved, the amount of the Bonus EBIT for each of
the Executive Directors is 1/3 of the maximum
amount of the Bonus EBIT or EUR 40 000 (Minimum
Bonus EBIT). If the EBIT value is lower than the
minimum value of the Target EBIT (EBIT < EUR 47 mil)
- the Bonus EBIT is not due;

c) If the EBIT value is between the minimum and the
maximum value of the Target EBIT (EUR 47 mil <
EBIT< EUR 52 mil) the amount of the Bonus EBIT for
each of the Executive Directors shall be determined
as the sum of the Minimum Bonus EBIT increased
with a surplus, which is to be calculated as an amount
of 1.6% of the difference between the achieved EBIT
and the minimum Target EBIT, until the maximum
Bonus EBIT is reached.

BOHYC EBIT / BONUS EBIT

CTeneH Ha n3nb/HeHWe Ha Llenesu
pesynTaT — nocturHat EBIT/
Performance level of the TARGET —
achieved EBIT

BOHYC / BONUS

BOHYC / BONUS (EUR)

no-manko ot/under EUR 47 man/mil.

He ce gbmxku/Not due

EURO

MnHUmaneH Uenesu EBIT/minimum
EBIT Target - EUR 47 man/mil.

MUHUManeH boHyc
EBIT/Minimum Bonus EBIT

EUR 40 000

Haa/above EUR 47 man/mil., Ho/but
noa/under EUR 52 max/mil.

MWHMManeH boHyc EBIT +
HagbaBKa, B CbOTBETCTBME C
nocturHatna EBIT Haz
MUHUManHua Lleneswn EBIT /
minimum Bonus EBIT +
a surplus in accordance with
EBIT achieved above the
minimum Target EBIT

BoHyc EBIT = EUR 40 000 + (nocturHat
EBIT-EUR 47 mnH.) *1.6% /
Bonus EBIT = EUR 40 000 + (achieved
EBIT—47 mil) * 1.6%

EUR 52 man/mil. n noseve/and above

MaKcuMmaneH boHyc
EBIT/maximum Bonus EBIT

EUR 120 000
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d) NocouyeHunTe pasmepu Ha BoHyc EBIT 3a Bcsaka
CTeneH Ha MU3MNbAHEHWE He ce KyMyAupaT, KaTto
MaKCUMANHUAT pa3mep Ha boHyc EBIT 3a Bceku oT
N3NbAHUTENHUTE  AMPEKTOPU  HE  MOXe [a
Haaxsbpsa EUR 120 000.

Mo m. 17 om Obwomo cvbpaHue Ha akyuoHepume om 29.06.2026 / Proposal
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d) The specified amounts of Bonus EBIT for each
performance level are not cumulative and the
maximum amount of Bonus EBIT for each of the
Executive Directors may not exceed EUR 120
000.

MPUMEP 3a n3umcneHme Ha boryc EBIT npu EBIT B rpaHnumMTe MexXay MMHUMAAHATA M MaKCMMaaHaTa CTOMHOCT Ha

Llenesu EBIT / EXAMPLE for calculation of Bonus EBIT for EBIT between the minimum and the maximum value of the

Target EBIT

Huso Ha n3nbaHeHne/
Performance level of EBIT Target
(EUR min./ EUR mnH.)

N3uncnasaHe / Calculation

BoHyc EBIT /
Bonus EBIT (EUR)

EUR 47 min/mnH. EUR 40 000+1,6%x(47 mIn/maH.— 47 min/mnH.) EUR 40 000
EUR 47.5 miIn/mnH. EUR 40 000+1,6%x(47.5 mIn/mnH.-47 min/mnH.) EUR 48 000
EUR 47.8 min/mnH. EUR 40 000+1,6%x(47.8 min/mnn. =47 min/mnH.) EUR 52 800

ii. 32 KomnoHeHT boryc Npuxoa;

a) MakcumanHa CToMHOCT Ha boHyc Mpuxoa 3a BCcekn
OT M3MbAHUTENHUTE OMPEKTOPM MPM NOCTUraHe Ha
MaKCMManHata CTOMHOCT Ha Llenesute Mpuxoam mam
no-Bucoka ot Heda (Mpuxoam = EUR 205 mnH) e EUR
120 000 (makcumaneH boHyc Mpuxoa,).

b) Mpu nocturaHe Ha MWHMMaANHATa CTOMHOCT Ha
Uenesute lNMpuxoam pasmepsbT Ha boHyc lMpuxos 3a
BCEKM OT M3nbaHUTENHMTE ampekTopu e 1/3 ot
MakcumanHma boHyc [puxog wam EUR 40 000
(MuHumaneH BboHyc [Mpuxoa). Mpu CTOMHOCT Ha
MpuxoanTe No-HMUCKA OT MUHMMA/THATa CTOMHOCTA Ha
Lienesute Mpuxoam (Mpwuxoa < EUR 195 maH) — BoHyc
Mpuxoa He ce AbKK;

c) Mpw nocturaHe Ha MNMpuxoan Mexay MUHUMaNHaTa
M MaKCMManHaTa CTOMHOCT Ha Llenesute [Mpuxoam
(195 maH < Mpuxoam < 205 MH), pasmepsbT Ha BoHyc
Mpuxoa 3a BCEKN OT N3NbAHUTENHUTE OMPEKTOPU Ce
onpeaend Kato cyma Ha MuHumaneH boHyc lMpuxoa,
yBe/iMyeHa c HaabaBKa, KOATO Ce U3YNCABA B pasmep
Ha 0.8 % OT pasnnKaTa mexay nocturHaTuTe MNpmuxoam
n MmmHUMmanHuTe Uenesun Mpuxoam, 40 AOCTUraHe Ha
MaKcmanHua bonyc lNMpuxoA.

ii. For the Bonus Revenue component:

a) The maximum amount of Bonus Revenue for each
of the Executive Directors upon reaching the
maximum value of the Target Revenue or higher
(Revenue > EUR 205 mil) is EUR 120 000 (maximum
Bonus Revenue).

b) If the minimum value of the Target Revenue has
been achieved, the amount of the Bonus Revenue for
each of the Executive Directors is 1/3 of the maximum
amount of the Bonus Revenue or EUR 40 000
(Minimum Bonus Revenue). If the Revenue value is
lower than the minimum value of the Target Revenue
(Revenue < EUR 195 mil) - the Bonus Revenue is not
due;

c) If the Revenue value is between the minimum and
the maximum value of the Target Revenue (195 mil <
Revenue < 205 mil) the amount of the Bonus Revenue
for each of the Executive Directors shall be
determined as the sum of the Minimum Bonus
Revenue increased with a surplus which is to be
calculated as an amount of 0.8 % of the difference
between the achieved Revenue and the minimum
Target Revenue, until the maximum Bonus Revenue is
reached.
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BOHYC NPUXOL, / BONUS REVENUE

CreneH Ha M3nNbaHeHWe Ha Llenesu

pesynTaTt —nocturHati Npuxoau/ BOHYC / BONUS
Performance level of the TARGET — BOHYC/BONUS (EUR)
achieved Revenue
no-manko ot/under EUR 195 maH/mil. He ce abmxu/Not due EURO
MMHAMANHY Lienesu MWHWManeH boryc Mpwuxoa/
Mpuxoau/minimum Target Revenue yelp EUR 40 000

EUR 195 maH./mil.

minimum Bonus Revenue

HaAa/above EUR 195 maH./mil., Ho/but
nog/under EUR 205 maH./mil.

MUHUManeH boHyc Npuxoa +
HaabaBKa, B CbOTBETCTBME C
nocturHaTtma MNpuxoa Haa
MUHUManHua Llenesu Mpuxoa /
minimum Bonus Revenue +
a surplus in accordance with
Revenue achieved above the
minimum Target Revenue

BoHyc MMpuxoan = EUR 40 000 +
(nocturHath Mpuxoam - EUR 195 mnH) *
0.8%/

Bonus Revenue = EUR 40 000 +
(achieved Revenue —EUR 195 mil) * 0.8
%

EUR 205 maH./mil.
1 noseye/and above

MakcumaneH boHyc
Mpuxoa/maximum Bonus
Revenue

EUR 120 000

d) MocoyeHunTe cToMHOCTM Ha bBoHyc Mpwuxon 3a
BCAKA CTEMEH Ha M3Mb/IHEHME HE Ce KYMYNUPAT, KaTo
MaKCUMANHWUAT pasmep Ha boHyc lNMpuxos 3a BCeKM
OT WM3MbAHUTENHUTE [AUMPEKTOPU He MOoXe Ja

Hagxsbpna EUR 120 000.

d) The

Bonus
Performance Level shall not be cumulative and the
maximum amount of Bonus Revenue for each of the
Executive Directors shall not exceed EUR 120 000.

Revenue specified for each

MNPUMEP 3a nsumncnexme Ha boHyc Mpuxoa npu MNpuxoam B rpaHULUTE MEXKIY MUHMMANHATA M MaKCMMa/iHaTa CTOMHOCT

Ha Uenesute Mpuxoan / EXAMPLE for calculation of Bonus Revenue for Revenue between the minimum and the

maximum value of the Target Revenue

HuWBO Ha m3nbaAHeHuWe | M3uncnasaHe / Calculation BoHyc Mpwuxoa, /
Ha Uenesn MMpuxoan /

Bonus Revenue
Performance level of
Revenue Target (EUR)
(EUR mIn./ EUR mnH.)
EUR 195 min./mnH. EUR 40 000 + 0.8% x (EUR 195 mIn/mnn - EUR 195mlin/mnH.) EUR 40 000
EUR195.5 min/mnH. EUR 40 000 + 0.8% x (EUR 195.5 mIn./maH.— EUR 195min/mnH.) EUR 44 000
EUR 196 min/mnH. EUR 40 000 + 0.8% x (EUR 196 mIn/maH.— EUR 195 mIn/mnH.) EUR 48 000
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ii. 3a KomnoHeHT BoHyc MapniyHo ObpalleHue:

a) MaKkcMmanHaTa CToMHOCT Ha boHyc [MapuyHo
ObpauieHne 33  BCEKM OT  M3nbaHUTENHUTE
OUPEeKTopK nNpu nocturaHe Ha Lenesn LUnkba Ha
MapuuHo ObpauleHue oT 220 AHWM UAKU MO-MaJIKO €
EUR 120 000 (makcumaneH BoHyc [apuyHu
CpenacTsa).

b) Mpu nocturaHe Ha Lmkbn Ha MapuyHo ObpalleHne
oT 240 aHW pa3mepbT Ha boHyc MapuyHo ObpatleHne
33 BCEKM OT M3mbaHUTenHUTe aupekTopu e 1/3 ot
MaKcnumanHma boryc MapmyHo ObpauieHne nam EUR
40 000 (MuHMmaneH boHyc MapuuHo ObpatlleHne).
Mpw cToMHOCT Ha LmMKbAa Ha MapmyHo ObpalleHne no-
BMCOKa OT MakcumanHua nepmog, (LUnkbn Ha MapuyHo
ObpalueHne > 240 aHK) — boHyc [MapuyHo
ObpalueHure He ce Ab/KY;

¢) Mpu nocturaHe Ha LUmkba Ha MapmnyHo ObpalleHne
MeXAYy MUHUMATHUA WU MAKCMMANAHWA Mepuos Ha
Llenesua Linkbn Ha MapmyHo ObpatleHne (220 aHn <
LUnkbn Ha MapuyHo Ob6paweHrne < 240 aHwW),
pa3mepsbT Ha boHyc MapmnyHo ObpallleHne 3a BCEKM
OT M3MbAHUTENHUTE AMPEKTOPKU Ce onpenena Kato
cyma Ha MakcumanHus boryc MapuyHo ObpalleHune,
HamaneHa ¢ EUR 4000 3a Bceku MbjeH AeH pa3aunka
MeX Ay NOCTUIHaTaTa NPOLAbNKNTENHOCT Ha LIMKbA Ha
MapuyHo ObpalleHne U MUHUMaANHMA Nepuos Ha
Llenesua Lmkbn Ha MapuuHo ObpaleHme.

3a uenute Ha HactoawmTe Ycnosua, LuKkba Ha
MNapuyHo obpalleHne npeacTasnsBa  LMKbAa Ha
0b6palllaeMoCcT Ha MapuyHMTe cpeactasa, M34YMCaeH
NO CNeAHUA HauYMH:

+

ObpalaemocTTa Ha napuyHuTe cpeactsa = [H3
OCB-A03

Kbaeto:

e [H3 (OHW Ha HanuyHuTe 3anacu) = (3anacu /
CebecToMHOCT Ha NPoAaAeHUTe CTOKM) x 365

e NOCB(OHM HacbbupaHe Ha B3emaHuATa) =
(B3emaHus oT KaneHTn / Mpuxoam) x 365
e N3 (AHv HannawaHe Ha 3agb/KeHusaTa) =

(3aabaskeHma Kbm goctasumum / (CebecTtoMHOCT Ha

NpoAafeHnTe  CTOKM  +  AIMWUHUCTPATUBHU U

TbProBCKM pasxoan)) x 365

Mo m. 17 om Obwomo cvbpaHue Ha akyuoHepume om 29.06.2026 / Proposal
for resolution under item 17 of the General Meeting of the Shareholders as of

ii. For the Bonus Cash Conversion component:

The maximum value of the Cash Conversion Bonus for
each of the Executive Directors upon achievement of
a Target Cash Conversion Cycle of 220 days or less is
EUR 120,000 (maximum Cash Conversion Bonus).

b) Upon achievement of a Cash Conversion Cycle of
240 days, the Cash Conversion Bonus for each of the
Executive Directors shall be 1/3 of the maximum Cash
Bonus, or EUR 40,000 (Minimum Cash Conversion
Bonus). Where the Cash Conversion value exceeds
the maximum period (Cash Conversion Cycle > 240
days) — no Cash Bonus shall be due;

c) Upon achievement of a Cash Conversion Cycle
between the minimum and maximum periods of the
Target Cash Conversion Cycle (220 days < Cash
Conversion Cycle < 240 days), the Cash Conversion
Bonus for each of the Executive Directors shall be
determined as the sum of the Maximum Cash
Conversion Bonus, reduced by EUR 4,000 for each full
day of difference between the achieved Cash
Conversion Cycle and the minimum period of Target
Cash Conversion Cycle.

For the purpose of these Terms, the Cash Conversion
Cycle is the cash conversion cycle calculated as
follows:

Cash Conversion Cycle = DIO + DSO - DPO

Where:

e DIO (Days Inventory Outstanding) = (Inventory /
Cost of Goods Sold) x 365.

e DSO (Days Sales Outstanding) =
Receivable / Revenue) x 365.

(Accounts

e DPO (Days Payable Outstanding) = (Accounts
Payable / (Cost of Goods Sold + SG&A)) x 365.
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Mo m. 17 om Obwomo cvbpaHue Ha akyuoHepume om 29.06.2026 / Proposal
for resolution under item 17 of the General Meeting of the Shareholders as of
29.06.2026

BOHYC MapuuHo O6patieHue / Cash Conversion BONUS

CreneH Ha M3nNbAHeHWe Ha Llenesu
pesynTtaT —nocturHat Uukbn Ha

MapnyHo ObpauieHne / Performance BOHYC / BONUS EOHy((I:El/Js)ONUS
level of the TARGET — achieved Cash
Conversion Cycle
Unkbn Ha MapuyHo O6pauieHue / Cash M%(gmgagi:fz:y;aﬂiztro
Conversion Cycle 220 aHwn/days n no- patll P EUR 120 000

manko/and less

Cpeacta / maximum Bonus
Cash Conversion Cycle

Hag/above 220 oHwn/days Ho/but
noa/under 240 aHwn/days.

MakcumaneH boHyc NapuyHo
O6palueHune, HamaneH
NPOMNOPLMOHANHO 33 BCEKM
OOMBAHUTENEH [EH Hag,
MWHWUManHMAa nepmnop ot 220
OHM Ha Llenesna LUnKkbna Ha
MapunuHo ObpalleHue /
maximum Bonus Cash
Conversion reduced
proportionally for each
additional day beyond the Target
Cash Conversion Cycle

BoHyc MapuyHo ObpauweHne = EUR 120
000 - (mocturHaT Lnkbn Ha TapuyHo
ObpauieHune —220) * 4000/

Bonus Cash Conversion = EUR 120 000 -
(achieved Cash Conversion Cycle — 220) *
4000

240 aHwn/days

MwuHumaneH boryc MapuyHo
ObpalleHre /minimum Cash
Conversion Bonus

EUR 40 000

Haza/above 240 aHn/days

He ce abmku / Not due

EURO

d) MNocoyeHUTe CTOMHOCTU Ha

boHyc

MapuyHo

d) The Bonus Cash Conversion specified for each

ObpalleHmMe 3a BCAKA CTENEH Ha M3NbJ/IHEHUE He ce
KYMYAMPaT, KaTo MaKCUManHMAT pasmep Ha boHyc
MapnyHo ObpatlleHne 3a BCEKM OT M3NbAHUTENHUTE
OMPEKTOPK He moXKe aa Haaxsbpaa EUR 120 000.

Performance Level shall not be cumulative and the
maximum amount of Cash Conversion Bonus for
each of the Executive Directors shall not exceed EUR
120 000.
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MPUMEP 3a n3umcneHne Ha boHyc MapuyHo ObpauieHne npu LUmkba Ha MapuuHo ObpalleHre B rpaHULmUTE Mexay
MUHUMANHWUA U MaKCUManHus nepuoa Ha Llenesua Linkbn Ha MapuuHo ObpauteHme / EXAMPLE for calculation of Bonus
Cash Conversion for Cash Conversion Cycle between the minimum and the maximum periods of the Target Cash
Conversion Cycle

HuBO Ha wu3NbAHeHMEe Ha | M3umcnasaHe / Calculation BoHyc MapnyHo
Llenesn Uukbn Ha MapuyHo ObpalueHune /
ObpalleHune

Pat / Bonus Cash
Performance level of Revenue Conversion
Target Cash Conversion Cycle

8 Y (EUR)
(aHw/days)
240 aHn/days EUR 120 000 — EUR 4000 x (240 aHn/days — 220 aHu/days) EUR 40 000
230 aHwn/days EUR 120 000 — EUR 4000 x (230 aHn/days — 220 gHu/days) EUR 80 000
225 aHn/days EUR 120 000 — EUR 4000 x (225 gHn/days — 220 gHu/days) EUR 100 000
(4)  VYcnosua 3a wmsnnawaHe Ha cwotsetHma (4)  The conditions for payment of the relevant

KOMMOHEHT Ha TloauwHMs 6GoHyC 8 nocodenms component of the Annual Bonus in the specified
pasmep crnopes cTeneHTa Ha u3mbaHenue e amountaccording to the level of performance is the

eIHOBPEMEHHOTO  M3MbJHEHME Ha  CbOTBETHMA simultaneous achievement of the relevant financial
OVMHAHCOB M NOHE eAnH HebUHAHCOB pPesyTarT. and at least one non-financial result.

(5) Hensmb/HEHNeTo Ha HeduHarcosus (5) Failure to meet the non-financial criterion
KpUTEpWI, CbrnacHo un. 4, T. 2 oT HacToswmte underArticle 4(2) of these Terms and Conditions shall
YCNoBUS, He OKassa BausHMe Bbpxy usmbaHennero Notaffect the fulfilment of the financial criteria for the
Ha GWHaHCOBUTE  KpwuTepuu 3a  cboTseTHus relevant component of the Annual Bonus, but the
KOMMOHEHT OT FoaMWHMA BOHYC, HO pasmepnT Ha amount of the latter shall be reduced by 10 %, but by
nocneanus ce Hamansea ¢ 10%, Ho ¢ He noseue ot NO more than EUR 36 000 in total for the Annual
FUR 36000 06wo 3a loguwHus BoHyc, 8 Koito BONUs in which case the value of the respective
CNyYail CTOMHOCTTa Ha CbOTBETHMA KommowenT ot Ccomponent of the Annual Bonus may be below the set
foAuWHMA BOHYC MOMe Aa 6bae nog MuHUmanHo Minimum amount.

onpeAenHuTe pasmepu.

Yn. 8. ToaMwHMAT GOHYC ce m3anaawa B pasmepa, Art.8. Theannual bonus shall be paid in the amount
cboTBeTcTBall Ha CTenmeHTa Ha uW3mbAHeHue Ha corresponding to the degree of fulfilment of the

CboTBeTHUTE KOMMOHEHTM MO CAAHMA HAYMH: relevant components as follows:

1. 60% oT loAUWHMA BOHYC ce WM3MAaLaT oT 1. 60% of the Annual Bonus shall be paid by the
LpyskectBoto B8 cpok 40 eamH mecey oT Company within one month of the date of
fataTa  Ha  npuemaHe Ha  rOAMLIHMA adoption  of  the  Company's annual
koHcoAMAMpaH  duHaHCOB  oT4eT  Ha consolidated financial statements for the

[pykectBoTo 3a floaMHaTa Ha U3MbAHEHME; Performance Year;
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2. 40% ot lTognwHmAa 60OHYC ce wM3nAalla Ha
paBHM YacTW, pa3cpoyeHo Ha rogumiiHa 6asza
3a cpok oT 3 roamHW, cYMTaHO OT AaTaTa Ha
npMemaHe Ha roguwHWa KkoHcoAMAMpaH
¢mHaHcoB otyer Ha [ApykectBoTto 33
foaMHaTa Ha U3MbAHEHME.

HactoawmTe Ycnosma 3a M3nnawaHe Ha roauweH
HOHYC Ha M3NBAHUTENHW 4YneHoBe Ha CbBeTa Ha
anpektopute Ha L, WEAN TPYN™ ELO 3a 2026 r. ca
M3roTBEHM Ha OBATAPCKMU M Ha aHTIMIACKM €3MK, KaTo
B C/Ny4all Ha MNPOTMBOPEYME MNPUOPUTET e MMa
TEeKCTbT Ha ObATAPCKM E3UK.

Hacmoswume Ycnosus 3a usnaaujaHe Ha 200UWeH
60HyC Ha u3NbAHUMENHU 4YneHose Ha Cbeema Ha
oupexkmopume Ha ,LLUE/T/IN TPYIMN”“ E/] 30 2026 2. ca
U320meeHuU 8 cbomaeemcmeaue C U3UCKBAHUAMA Ha
HAPE/ZIBA Ne 48 Ha K®H om 20 mapm 2013 e,
nocnedHo usm. u oon. [IB 6p. 39 om 28 Anpun 2026
2., 30 U3UCKBAHUAMA KbM 8b3HA2PAXOEHUAMA U Yrl.
24 u
8b3Ha2paXOeHUsMa Ha YneHoseme Ha Cvbeema Ha
oupexkmopume Ha “LUE/I/IN TPYI” E/l, 6 cuna om
28.06.2021, nocnedHo usm. 8 cusaa om 29.06.2026 a.
U ca 00obpeHu ¢ peweHue Ha Obwomo cvbpaHue Ha
akyuoHepume Ha ,,LUEST/IN TPYI” ELl om 29.06.2026
2.

cnedsaujume  om  [loaumuka — 30

Mo m. 17 om Obwomo cvbpaHue Ha akyuoHepume om 29.06.2026 / Proposal
for resolution under item 17 of the General Meeting of the Shareholders as of

2. 40% of the Annual Bonus shall be paid in
equal instalments, deferred annually over a
period of 3 years from the date of adoption of
the Company's annual consolidated financial
statements for the Performance Year

These Terms and Conditions for Payment of Annual
Bonus to Executive Members of the Board of Directors
of SHELLY GROUP SE for the year 2026 have been
prepared in Bulgarian and English. In case of
discrepancy between both versions the text in

Bulgarian shall prevail.

These Terms and Conditions for Payment of Annual
Bonus to Executive Members of the Board of Directors
of SHELLY GROUP SE for the year 2026 have been
prepared in accordance with the requirements of
Regulation No. 48 of the FSC of 20 March 2013, as last
amended and supplemented. 39 of 28 April 2026 on
remuneration requirements and Article 24 et seq. of
the Remuneration Policy for the Members of the
Board of Directors of SHELLY GROUP SE, effective as
of 28 June 2021, last amended effective as of 29 June
2026, and were approved by a resolution of the
General Meeting of Shareholders of SHELLY GROUP
SE on 29 June 2026.



