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JEKJIAPAIIMSA 3A KOPITOPATUBHO YIIPABJIEHUE
HA ,,AJITEPKO” AJ]
CBI'VTACHO U3UCKBAHETO HA PA3IIOPEABUTE HA
YJI. 100H, AJL 8 OT 3K

1. Undopmauusa paam ,AJITEPKO” AJl cnasBa nmo ueaechodpasnoct Koaexca 3a
KOPIOPAaTHBHO YHPaB/IeHHe, 0100peH 0T 3aMeCTHHK-NIpe/ceiaTe s, HIH APYT KOJeKCe 3a
KOPIIOPATHBHO yIIpaBJjieHHe

Canen Bnucsanero Ha ., AJITEPKO™ AJI npe3 mecen noemspu 2016 r. kato nybiudso
JIPY’KeCTBO KOMIIaHMSITA 1 HEHHOTO PBKOBOJCTBO CIa3Ba 110 Lejnechodpaznoct Hanmonanuus
KOJIEKC 3a KOpropaTuBHO yrnpasnenue. Hakon ot npenopbskute Ha HanmonamHus xojekce Bce
OllE€ HE CE€ IpHMJaraT HambJIHO OT KOPIOPATHBHOTO PBKOBOJCTBO Ha JAPYIKECTBOTO, HO
CbBETHT Ha JMPEKTOPUTE C€ aHraxupa ja npusejne jneitnocrra na ,,AJITEPKO™ AJl B
CBOTBETCTBHUE C TsIX 210 Kpast Ha 2018 .

LAJITEPKO” AJl e uact oT rpyma npeanpusitus 1no cMucbia Ha §l, T. 2 ot
JlonbiHuTENHUTE pa3nopeadH Ha 3aKOHa 3a CUCTOBOJCTBOTO M € JPYXKECTBO — MalKa, KOEeTO
npurexasa npsko Haa 50 % ot riacosere B 001moTo chOpaHne Ha HIKOJKO ABILIEPHU
JpyIKecTBa.

KoM 31.12.2017 r. nkonomuueckara rpyna Ha AJITEPKO AJ] e, kakro cnejBa:
100% ot xanuTana Ha Tepasoiic AJl;

99.98% ot kanuTana Ha Tepa komionukeinrsace AJl, Buiarapus;

100% xanurana na Tepa komionukeiinrsuc JIOOEJI, Makenonust;

100% ot xanurana Ha Allterco PTE Ltd., Cunranyp;

100% ot xanurana Ha Tepakom PO C.p.i1, PyMbHuSL.

67% ot xanurtana va Anrepko ®@unanc OO/

100% ot xanurana Ha Antepko Pobotuke EOO/], bbarapus

100% ot kanurana Ha Allterco SDN Ltd., Manaii3us

49% ot kanurana na Allterco Ltd., Taitnansz

100% ot xanurana na Antepneit EOO/1, bsarapus

Ypes coute abiepuu apyxectna “AJITEPKO™ AJl koHTpoJinpa HENPSIKO:

67% ot kanurana Ha Global Teracomm Inc., CAIIl upe3 Tepa Komionukeimbue AJl

Huiiepuute apyxectsa Ha ,,AJITEPKO” AJl He ca nyGauunu JpyKecTBa U B AeHHOCTTa CH
HE IpujaraT NpUMHUMONTE M pasnopendurte Ha HauuonanHus KoJeke 3a KOPIOPAaTHBHO
YIpaBjIeHHE ¢ M3KJIIOYEHHE HA pa3nopesouTe, Kacaelld CUCTEMHUTE 3a BhTPENIEH KOHTPOI U
yIIpaBJIeHHE Ha PUCKa, KOMTO ce npuiarar Ha HuBo ['pyna. ['onsima yact ot pasznopenOure Ha
Konekca ca HenmpuioKUMH M MOpaau NMpaBHO-OpraHu3almonHara ¢popma Ha JIpyxecTBata
CIHOJINYHMS XapaKkTep Ha cOOCTBEHOCTTA.
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2. Hudopmanusi OTHOCHO NPAKTHKHTE HA KOPHOPATHBHO YNpaBJeHHE, KOHTO ce
npuaarat ,AJITEPKO” AJl B nonbiadenne Ha HaupoHaaHus KoaeKe 32 KOPIOPATHBHO
yipasJieHHe

LAJITEPKO™ AJl ne npunara B jgonbiHeHue Ha HanuonanHus Kojaekc 3a
KOPINOpPaTUBHO YIpaBJICHUE MPAKTUKK Ha KOPIIOPATHBHO YIIPABJICHHUE.

3. Ob6sicnenne ot crpana Ha ,,AJITEPKO” A/l xon yactn Ha Haumonainus Kojgexe 3a
KOPINOPATHBHO YIIPABJIEHHE HE CNIa3Ba H KAKBH €2 OCHOBAHHATA 32 TOBA

Cnen BnucBaHe Ha JAPYKECTBOTO KaTo nyOiauyHo apyxectBo mpe3 2016 r. peiinoctTa
Ha CobBera Ha aupekropure Ha ,,AJITEPKO” AJl e ocbiecTBsiBaHa B I'bJIHO ChOTBETCTBUE C
HopMatuBHute u3uckpBanus, 3anoxenu B 3IITTLIK u akroBere no npuiaraneto My, B ycrasa
Ha JpyxectBoto. KoprnopatusHoro pbkoBojictBo Ha ,,AJITEPKO™ AJl cuuta, ue Bce ole
MMa 4yacTh Ha HanMoHagHus KOJEeKC 3a KOPIOPAaTHBHO YNpaBleHHE, KOUTO JIPYKECTBOTO HE
craspa, Ho npe3 2017 r. 11e U3BBPIIN BCHUKH HEOOXOIMMH NMPABHU U (PAKTHUECKU JeHCTBUS
10 NPUBEXKIAHE HA JIEHHOCTTA CH B ChOTBETCTBHE C MPUHIIMITUTE U TipenopbkuTe Ha Koaexca,
KaKTO ¥ Hali-100pUTe NPaKTHKKU B 00J1acTTa HA KOPIOPATHBHOTO YIIPABJICHHUE.

KoniexehT ce npusara Ha 0OCHOBAaTa Ha MPHHIKNA ,cna3Bail HaH obsicHaBaiil”. Tosa
O3HauaBa, 4e JApykecTBoTo cma3pa Kojekca, a B ciyuyail Ha OTKJIIOHEHHE HETOBOTO
PBKOBOJICTBO CJIE/IBA JIa U3SICHA TPUYMHUTE 3a TOBA.

I. I'maBa nbpBa — KopnopatuBHH pbKOBO/JACTBA

LAJITEPKO” AJl e apyxecTBO ¢ €IHOCTEIIEHHA CHCTEMa Ha YIpaBJIEHHE U ce
ynpasiisia oT CbBET Ha IUPEKTOPHTE.

(I)! HKIHH H 3a/1bJIKCHHH

CbBeThT Ha AMPEKTOPUTE HAcOYBa M KOHTPOJMpPA HE3aBUCHMO M  OTFOBOPHO
JeHHOCTTa Ha JIPYXKECTBOTO M IpyxecTBata oT I'pymara choOpa3HO yCTAHOBEHMTE BH3HS,
IIeJIM, CTPATEruH Ha JPYKECTBOTO U MHTEPECUTE Ha aKLIHOHEPUTE.

CbBeThT HA JUPEKTOPUTE CJIEOHN 3a PE3YJITATUTE OT aelHocTTa Ha APYXKECTBOTO H Ha
BKIIFOYEHHUTEC B HEro0 MAbUICPHH JPYIKCCTBA Ha TpHMECCHYHA W TOJHIIHA ba3za u IpH
HeoOX0oauMOocCT HHHIIWHPa ITPOMEHH B YIIPABJIICHHETO Ha JleifHoCTTA.

ChBeTHT Ha JAUPEKTOPHUTE TPETHPA PAaBHOINOCTABCHO BCHYKH dAKIIHOHCPH, JEUCTBa B
TEXEH HHTEPEC H C TpHUKaTa Ha ﬂ06'bp ThPTOBCIL.

Unenoere Ha CbBeTa Ha JUPEKTOPUTE C€ PHKOBOAAT B CBOSITA JeHHOCT OT
o01IoNpUeTHTE NPUHIIUIK 3@ MOYTEHOCT M yIpaBlieHcka U npodecuoHanHa KOMIETeHTHOCT.
CBBeThT Ha IUPEKTOPUTE HsiMa NpueT ETuden Kojiekce.

ChbBeTHT Ha JUPEKTOPUTE M3rpami U obesneyrs GYHKIIMOHUPAHETO Ha CHCTEMaA 3a
ynpaBJeHHE Ha PUCKa, B T.4 3@ BbTPEIIEH KOHTPOJ W BbTPEIIEH OJUT, KOSATO Mpujara KakTo
10 OTHOLIEHHE HA JAPYNKECTBOTO Maifka, Taka M 10 OTHOIIEH!E Ha JIbLIEPHUTE JPYKECTBA..

CbBeTHT Ha AMPEKTOPUTE € OCUTYPHII B KOHTPOJIMPA UHTETPUPAHOTO (QYHKIIHOHUpaHE
Ha CHCTEMHTE 3a CUETOBOACTBO M (PMHAHCOBA OTYETHOCT KAKTO IO OTHOLIGHHE Ha

Cmp 114 0m 129



HEKJIAPAIINA 34 KOPIIOPATUBHO VIIPABJIEHHE .ALLTERCO
HA KOHCOJIHJIHPAHA bA3A 34 FOJJHHATA ITPHKJIFOYBAILIA HA 31 JIEKEMBPH 2017

JIPY/KECTBOTO MakKa, Taka U 10 OTHOLIEHHE HA AbIICPHHUTE JIPYKECTBA..

CbBETHT Ha JUPEKTOPUTE JlaBa HACOKH, 0700psiBa U KOHTPOJIMPA M3NBIHEHHETO Ha
OM3Hec mjaHa Ha JAPYXKECTBOTO W MABUICPHHTE JpykecTBa oT I'pynara, cAenkure ot
CBUIECTBEH XapakTep, KaKTo U JIPYTH JIEHHOCTH, YCTAHOBEHH B YCTPONHCTBEHUTE MY aKTOBE.

Corioacno msucksanusta Ha 3IITILIK CuBeTbT Ha IMPEKTOPUTE CIIEAH 38 BCHYKH
CHEIKH OT CBIIECTBEH XapakTep M 0700psiBa CKJIIOYBAHETO HA CJEIKH OT CbILIECTBEH
XapakTep OT CTpaHa Ha JBLICPHUTE JPYKEeCTBA, ChIIacHO u3nckBanusTa Ha wi. 114 3I1TIHK..
[Ipu nanuume Ha CHEIKM, KOUTO CaMOCTOSTEHO MIIM CHBKYITHO HaJIMHHABAT IIOCOUCHHTE B
uil. 114, an. 1 ot 31K nparose ChbBeThT HA JUPEKTOPUTE M3TOTBSI MOTUBUPAH JOKIAT M
npueMa penieHue 3a cBukBane Ha OOmoO chOpaHue Ha akLMOHEpHUTE, Ha KOoeTo jaa Owjae
OBJIACTEH OT aKLIMOHEPHTE 3a U3BBPIIBAHE HA TE3HU CJICNIKH.

ChHBeTHT HA JAUPEKTOPHTE CE OTUHMTA 3a CBOsATa JEeHHOCT npen O6moro C'bﬁpaHHe Ha
AKIMOHEPHUTE, KaTo IpelacTaBsd 3a MNPUEMaHe OT akKIMOHCPHUTE TOJMIIHHUA [JOKJald 3a
JIeHHOCTTA, JIOKJIa/la OTHOCHO M3IThJIHEHUE Ha MOJIMTUKATA 34 Bb3HAI'PAMKIACHHATA.

H360p n ocBoOOKIaBaHe HA WieHoBe HA ChBera Ha AHPEKTOPHTE

Ob6moTo crbpanue Ha akHoHepuTe M30Mpa 1 ocBoOOXKNaBa wieHoBeTe Ha ChBeTa Ha
JMPEKTOPHTE CbOOPa3HO 3aKOHa W YcraBa Ha JAPYKECTBOTO, KaKTO M B CHOTBETCTBHE C
NPUHIMIIATE 33 HENPEKBCHATOCT M YCTOHYMBOCT Ha pabdorata Ha ChBeTa Ha JMPEKTOPHUTE.
Ynenosere na CpBeTHTE Ha JMPEKTOPHTE M YNPaBHTEINTE Ha ABIIEPHUTE JPYXKECTBA ce
u3bupaT u ocsobox1aBaT OT JIpyKecTBOTO B Ka4eCTBOTO MY Ha €JHOJMYEH COOCTBEHHK Ha
TEXHHs KanuTajl ypes pemenyre Ha ChBeTa Ha JUPEKTOPUTE.

IIpu npeanoxenus 3a n3bop Ha HOBU wieHoBe Ha CbBeTa HA TUPEKTOPUTE CE CHA3BaT
NPUHIMITATE 338 CBHOTBETCTBHE HAa KOMIIETEHTHOCT Ha KaHIWJATHTE C €CTeCTBOTO Ha
Haumonanen kojekc 3a KOpPHOpaTHMBHO YNpaBieHHE B JAEHHOCTTA Ha APYKeCTBOTO. To3u
NIPUHIHII CE NpUJlara ¥ 1o OTHOIIEHHE Ha JbIIEPHUTE JPYyKeCTBa.

Benuky unenoBe Ha ChBeTa Ha JUPEKTOPUTE OTrOBApsT Ha 3aKOHOBUTE W3MCKBAHMUS
3a 3aeMaHe Ha JUILXKHOCTTa MM. (DYHKIHMHTE M 3aJbJDKEHUSTAa HA KOPHOPATUBHOTO
PBKOBOJICTBO, KAaKTO M CTPYKTypara M KOMIIETEHTHOCTTa MYy ca B CBOTBETCTBHE C
nsuckBanusita Ha Kogekca. CwuloTo BaXKH W 32 WICHOBETE Ha ChBETHTE Ha
JUPEKTOPUTE/YIIPABUTEINTE HA IBIIEPHUTE JPYIKECTBA.

B noroBopuTe 3a Bb3JIarane Ha ynpaBlIeHHETO, CKJIOUBAHHU ¢ WwieHoBeTe HA ChbBeTa Ha
JIAPEKTOPHUTE, CE ONPEACHAT TEXHHUTE 3aAb/DKEHHs W 3allauyd, KPUTEPHHMTE 3a pasMepa Ha
TAXHOTO Bb3HArPaXkKJICHHE, 3a/Ib/DKEHUSITA UM 3a JIOSITHOCT KbM JPYKECTBOTO U OCHOBAHHUsATA
3a 0CBOOOIKIaBaHE.

IIpe3 oryernara ¢unancosa roauna ,,AJITEPKO” AJl e npunarano Ilonutukara 3a
Bb3Harpax<JieHusita Ha 4ieHoBere Ha CbBera Ha [lupexrtopute, npuera npe3 2017 r. or
["'ognimHo 06110 chbpanue Ha akunonepure Ha ,,AJITEPKO™ AJI.

Bb3narpaxaenusta Ha uneHoBeTe Ha (CbBeTa Ha JUPEKTOpPHTE W HHpOpMarus
OTHOCHO TEXHMSI pa3Mep , BKJIIOUUTEITHO TaKHBa TOJYUECHH 110 TPYAOBH H JIPYTH NPHPABHEHH
Ha TSIX NPABOOTHOILEHUS OT JBIIECPHH JPYXKECTBA CE€ ONOBECTABA B KOHCOJIMIMPAHUS JOKJIA]
na CJ/I 3a jpeifHocTTa npe3 chbOTBETHATA OTYETHA T'OMHA.

CrpyKTYpa H KOMIIETEHTHOCT
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bpost na unenosere m crpykrypara Ha ChbBera Ha JMPEKTOPUTE CE ONPEAETIT B
YeraBa Ha ApyKECTBOTO.

CoberapbT Ha ChBET HA JIMPEKTOPUTE € CTPYKTYPUPAaH 110 HAUMH, KOKTO Jla rapanTupa
npodecuonanusma, 0e3MpHCTPACTHOCTTA H HE3aBHCUMOCTTA Ha PEIICHHATa MY BBB BpPb3Ka ¢
YIPABJIEHUETO Ha JPYXKeCTBOTO. DYHKIHMHTE M 3aIb/DKEHHSITa HA KOPIOPATHBHOTO
PBKOBOJCTBO, KAKTO M CTPYKTypata M KOMIETEHTHOCTTa MY ca B CBOTBETCTBHUE C
u3ncKBanuaTa Ha Kojiekca.

CBBETBHT Ha JAUPEKTOPUTE OCHUI'YpsiBa HAUICKHO pasicjicHUE Ha 3aJavduTe H
3a0BIDKCHHUATA MCAJTY CBOUTE YJICHOBE. CbBeTHT Ha JAUPEKTOPHUTE CC CBCTOH OT:

o m3nbaHuTeNneH uieH Ha CJI - aHraxkupad ¢ TEKyUIOTO MPeJCTABUTEICTBO Ha
JPYKECTBOTO M €XKEJHEBHOTO YIpaBJieHHe Ha OM3HEC MPOLIECUTE HA 1is1aTa Ipyna;

L Hpe,uce,uaTen Ha CoBera Ha JUPEKTOPHUTE — aHTaXHpaH C €XEeJHEBHOTO YIPaBJICHHE
Ha OusHec NPOHECHUTE Ha APYIKCCTBOTO OT Irpynara, KoeTo olcpHpa B CeBepHa AMC}JHK&

® 3aM. HpeﬂcenaTen Ha CbBera Ha JUPEKTOPUTC — aHraxupaH C CHKCIAHCBHOTO
YlpaBJICHHE Ha OusHec NPOIECHTEe Ha JpylXecTBara OT Trpynara, KOUTO OIlepupar Ha
A3HaTCKHUTE Ia3apu

HeszaBucumurte unenose na CJ[ ,,AJITEPKO” AJl xontponupar jaeicTBusita Ha
U3IBJIHATETHOTO PBKOBOJACTBO M yudacTBar e(eKTHBHO B paborara Ha JAPYKECTBOTO B
CBHOTBETCTBHE C HHTEPECHTE M ITpaBaTa Ha aKIIHOHEPHTE.

Ilpencenarensit Ha CbBera Ha JUPEKTOPUTE HE € HesaBUCHM aupekTop. Ilpeasui
ChLIECTBYBAllaTa CTPYKTypa Ha KamuTaja Ha JIpy)»KecTBOTO, uieHoBeTe Ha CbBera Ha
IUPEKTOpUTE cUUTAT 3a neinecbobpasHo [lpencenarensT Ha TO3M Oprad 7ia He € HE3aBUCUM
JUPEKTOP.

Komnerenmuure, npaBara u 3aibDKEHUsITa Ha wieHoBeTe Ha CbBeTa Ha JIUPEKTOPUTE
cle/BaT M3UCKBaHHMATA Ha 3aKOHA, YCTPOMCTBEHWTE aKTOBE W CTaHJapTUTE Ha Jobpara
npodecoHaHa 1 yrnpapieHcKa IpaKkTHKA.

Ynenosere Ha CbBeTa Ha AMPEKTOPHUTE WUMAT MOJIXOMASANIA 3HAHHS M OIHT, KOUTO
M3UCKBaA 3aeMaHaTta OT TsX no3uuus. Mudopmaims 3a npodecnonannara kpaiupukanus u
ONUT ce onoBecTsBa rnpu uzdopa Ha wienosete Ha CJ] ¢ marepuanure 3a OCA.

Cnen n3060p Ha HOBM uineHoBe Ha CbBeTa Ha JMPEKTOPUTE TE CE€ 3all03HABAT C
OCHOBHHUTE NIPaBHH U (PMHAHCOBH BBLIIPOCH, CBHP3aHH € JICHHOCTTA HA APYIKECTBOTO.

ITopummasanero Ha kBaindukauusTa Ha wieHoBete Ha (CbBeTa HAa IUPEKTOPUTE €
TEXEH MOCTOSHEH aHIa)KHUMEHT.

Unenosere Ha CbBera Ha JMPEKTOPHTE pasnojarar ¢ HeoOXOJMMOTO BpeMe 3a
M3IIBIIHEHUE HA TEXHMTE 3aJayd M 3aJb/DKEHHS, BBIPEKH Y€ YCTPOHCTBEHHMTE aKTOBE Ha
ApY’KECTBOTO He ompeznensaT Opos Ha ApyXkKecTBara, B KOMTO uileHoBeTe Ha CbBera Ha
JMPEKTOPUTE MOTarT Jla 3aeMaT PbKOBOHH 1o3uiu. ToBa 00CTOSITENCTBO ce chOMOaaBa 1pu
npeuioxKenuaTa 1 u3dopa Ha HoBM 4ieHoBe Ha CwBera Ha jgupexropure. C nen no-a00sp
KOHTPOJI BbPXY JAEHHOCTTa Ha ABIIEPHHUTE APYXKECTBA 4acT oT wieHoBere Ha CbBera Ha
JMPEKTOPUTE Ca aHTaKMPAHH B YNIPABUTEIHUTE OPraHy Ha Te3M JIPYIKECTBa.

M'SGOPBT Ha wieHosere Ha (CbBera Ha JUPEKTOPUTE Ha JPYXKCECTBOTO CTaBa
IIOCPEACTBOM MpO3pavHa Mnpolenypa, KoaTo OCHrypsiBa OCBEH BCHYKO OCTAHAJIO HABPEMEHHA
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M JocTarbyHa uH(OpMAlMs OTHOCHO JIMYHATE W NpodeCHOHANTHUTE KadecTBa Ha
Kanauaatute 3a wieHoBe. Karo yact or marepuanute 3a o61moro chOpaHue, Ha KOETo ce
npejuiara u30op Ha HOB wieH Ha ChbBeTa HA JUPEKTOPUTE ce TPEACTaBIT BCHYKH M3HCKYEMH
ot 3IIIK u TbproBekust 3akoH AeKIapaliny, CBUAETEICTBO 38 ChAUMOCT U npodecnonanta
Ouorpadus Ha KaHauaara 3a uszbopHa jurbxHOCT. [Ipu u3bopa Ha wienoBe Ha ChbBeta Ha
JIMPEKTOPHUTE KaHAMJATHTE NMOTBbpIKIAABaT C JEKJapalusi UIH JHUYHO Ipe] aklLMOHEpUTe
BEPHOCTTA Ha NpeAcTaBeHuTe JaHHU U uHopmaums. llpouenypara no u3bop ce nposexaa
IIpH SIBHO TIJlaCyBaHe M OTYyMTaHe Ha riacomere ,3a“, .IlporuB* u . Bw3abpxkan ce®.
Pesynratute OT rilacyBaHeTO c€ OINMOBECTABAT upe3 nporokona or OOmorto cvbpanue Ha
akuuoHepure.  bposT na nocnenosaTenHMTE MaHaatd Ha wieHoBete Ha CbBera Ha
JMpeKTopuTe ocurypsBa edexkTuBHa paboTa Ha JPYKECTBOTO M CIIA3BAHETO HA 3aKOHOBUTE
H3UCKBaHUs. B ycTpoiicTBeHHTE aKTOBE Ha JPYKECTBOTO HE € IPEJBHJCHO OrpaHHYEHHE
OTHOCHO Opost Ha [MOC/IEJAOBATEIHUTE MAaHJAaTH Ha HE3aBUCUMHUTE WICHOBE, HO TOBA
00CTOATENCTBO ce CHOMIOaBa MPH NPEeIOKEHUETO 3a U300p HA HE3aBHCHMH YJICHOBE.

Bn3Harpaskjienue

CbBeThT Ha JupekTOpuTEe € paspaboTHi sSCHa M KOHKpETHA IIOJMTHKA 3a
Bb3HArpaxeHusara Ha wienosere Ha CJI, xosito e ojo0pena or I'oguimnoro O01mo chOpanue
Ha akuuonepure 2017 r. v onpezens npuHIUNKTE 3a (OopMHUpaHe Ha pa3Mepa U CTPYKTypara
Ha Bb3HarpaX{JICHUsTA.

anarpa)lcneﬂncm Ha M3nmenauTtenHus wiedn Ha ChBera Ha JAAPEKTOPHTE CC CHCTOH
OT OCHOBHO Bb3HarpaxJaeHHE€ W MOOIIBJIHHUTEIHH CTHMYJIIH. HOHBHHHTGIIHPITC CTUMYJIH ca
OGBBPBaHH C ACHH H KOHKPCTHH KPHTCPHH H I10Ka3aTcJH 110 OTHOLIECHHUE Ha PE3YJITATHTC Ha
APYKECTBOTO UW/MIH ¢ TIOCTHTaHETO Ha NpEeABapUTEIIHO OINpCACIICHH OT CeBeTa Ha
JAUPCKTOPHTE LCIIH.

CobBeTa Ha JIMPEKTOPHUTE JPYKECTBOTO HE MPEJIOCTaBS KATO AOMBIHUTEIHH CTUMYIIH
Ha U3IbJIHUTEIHUTE wieHoBe Ha CbBera Ha JUPEKTOPUTE aKIMH, OIMIMH BbPXY aKIUU W
Apyru GUHAHCOBU MHCTPYMEHTH.

HesaBucumure unenoBe Ha CpBera Ha JMPEKTOPUTE I0JIydaBaT Bb3HarpaXkJcHHE,
CHITIACHO NPUHUMIIUTE 3a (OPMHpPAHE Ha pa3Mepa M CTPYKTypara Ha Bb3HarpaXICHUSTA,
3anoxeHd B IToauTHKaTa 3a Bb3HArpaXKaeHusATa, npuera ot ['ogumHoTo o0o cubpanne Ha
akuuonepure npe3 2017 r.

O61moTo C'hSpaHHe Ha aKITUOHEPHUTE HA APYKECTBOTO MOXKE [1a I1lacyBa Ha YJICHOBETE
Ha CobBera Ha JUPEKTOPHUTE NOINBJIHHUTEIIHKN Bb3HAI'PAXKICHHA 101 tbopma’ra Ha TaAHTHCMH B
3aBHCHMOCT OT peajin3upaHuTe CI)HH&HCOBH Pe3yJTaTH Ha ApYKECTBOTO.

Kakro e nocoueHo mo-rope paskpuBaHeTo Ha MHMOpPMAIHs 3a Bb3HArPaXKICHHUITA HA
wieHoseTe Ha CbBeTa HA AUPEKTOPHTE CE€ M3BBPIIBA B ChOTBETCTBHE ChC 3aKOHOBUTE HOPMH
U YCTPOMCTBEHHUTE AKTOBE Ha JPYXKECTBOTO — 4pe3 onoBecTsiBaHe B ['OAMIIHMS JOKIaT 3a
neiinoctra Ha CJI. Ilo TO3M HayWH aKUMOHEpPHTE WMAT JIECEH JIOCTBI JO Clle[BaHaTa OT
JIPY’KECTBOTO IIOJIMTHKA 3a Bb3HArpakJeHUATAa M TaHTHEMHUTE Ha wieHoBeTe Ha CbBera Ha
JIUPEKTOPUTE.

KoHd KT HA HHTEpecH

Unenosere Ha CpBeTa HaA AMpPEKTOpUTe HM30ArBaT W HE JONYyCKAT pealeH WiIn
noteHuMaseH KoHQIMKT Ha uHTepecH. IIpe3 ordernara 2017 r. He ca CKIIOYBAHU CHENKH
MEXJLy JPYKECTBOTO M 4jieHoBe Ha ChbBETa HA JMPEKTOPHTE MJIM CBbP3aHU C TAX JIMLA.
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l’lpoueﬂypme 3a u30sArBaHe pasKkpHuBaHE Ha KOH(DI]HKTI/I Ha HHTCpPECH ca
PErIaMEHTHPAHH B yCTpOﬁCTBCHHTe dAKTOBE Ha JpPYKECTBOTO.

Ynenosere na CbBeTa Ha AupekTopuTe He3abaBHO pasKpuBaT KOH(IMKTH Ha
HHTEPECH M OCHI'YpsiBAT Ha AaKIMOHEPHTE JIOCTBII JI0 MH(OpMALMs 3a CHCIKH MEX1y
JApPYKECTBOTO M uineHoBe Ha (CbBera Ha JAMPEKTOPUTE WM CBBP3aHM C TIX JIMLA 4pe3s
npejcTaBsye Ha aexnaparusTa no wi. 1146 ot 3IITTLK.

CbBeTsT Ha JAHPEKTOPHUTE HE € Ch3Jlall KOHKPETHO pasliicaHa Mnpolueaypa sa u30gareaHe
Ha KOH@]HHKTH Ha HHTEPECH IMpPH CACIKH CbBC 3aMHTCPECOBAHH JIHIA M pa3sKpUBaHE Ha
HHClJOpMaLIHH INpH BB3HHKBAHE Ha TaKHBd, HO KOHTPOJIMpa CKIIOYBAHETO Ha CLINECTBEHH
CHICJIKH ITOCPEJCTBOM I'TTACYBAHETO U OHOGpeHHeTO Ha noA00HH CJIEIKH.

Komurtern:

Cunrano or 2017 r. B JpyXecTBOTO (YHKI[MOHMpPA OJMTEH KOMHTET, M30paH OT
FogumuoTo obmo chOpanue Ha akiuoHepute B cberaB: AHenusi [leTkoBa AHrenosa —
Tymbesa, Kamenuss Bacunesa ®unmnosa, Anbena benkoBa beneBa. OMTHHS KOMHTET
M3IBIIHSABA CBOMTE (DYHKIMM B CHOTBETCTBHE C mpueT oT ['oammuoTo obmm cubpanue Ha
akuuonepute CTaryT U M3UCKBaHHUSITA HA 3aKOHA 34 HE3aBUCHMUS (PUHAHCOB OJIUT.

II. I'naBa BTopa - OauT 1 BbTpeElIeH KOHTPO.I
ChbBETHT HAa AUPEKTOPHUTE € ojanoMarad ot OJUTeH KOMHTET.

CbBeTbT Ha JAUPCKTOPHUTE H OnuTeH KOMHUTET OCHI'YpsBaT CIIa3BdHCTO Ha
MPAJTOKHUMOTO MpaBO MO OTHOIICHHE Ha HCE3aBHCHMHI ClJHHaHCOB OJIHUT. Hpnnara ce
POTAllHOHCH IPHHIMII ITPH IPCONIOKCHUATA H H360pa Ha BbHUICH OOHUTOP.

OIMTHUAT KOMUTET OCUTYpsIBA HAJ30p Ha JICHHOCTUTE MO BBTPELIEH OJIUT U CIEIHN 3a
LSUIOCTHUTE  B3aMMOOTHOIIEHHS C BBHINHHS OJMTOP, BKIIOYHTENHO €CTECTBOTO Ha
HECBBP3aHU C OJMTA YCIYI'W, TNPEJAOCTaBIHH OT OJMTOPAa Ha JPYKECTBOTO, KAaKTO Ha
MH/IMBH/lyallHa, Taka U Ha KOHCoJMmpaHa 6asa.

B npyxectBoTo € u3rpajgeHa u GyHKIHOHMpA CHCTEMA 3a BbTPEIIEH KOHTPOJ, KOSTO
BKJIIOYHTEIHO HWACHTH(DHUIMpPA PHCKOBETE, CBHIBTCTBAIM JICHHOCTTa HA JIPYKECTBOTO W
noJrnomMara TAXHOTO e(peKTUBHO ynpasienue. Tsi rapantupa u eQeKTHBHOTO (DYHKIIHOHHpaHE
Ha CHCTEMHUTE 3a OTHETHOCT W pa3KkpuBaHe Ha MHopmanus. OnucaHue Ha OCHOBHHTE
XapaKTEPUCTHKH Ha CHCTEMMTE 3a BbTPEIIEH KOHTPOJ M YIIPABJICHHE Ha PUCKA € TIPE/ICTaBeHO
B T. 4 OT HacTosIIATa JIeKJIapalys 3a KOPIOPATUBHO yIpaBjieHHE.

III. I'naBa Tpera - 3amuTa NpaBaTa Ha aKIHOHEPHTE

CpBeTbT Ha JMPEKTOPUTE TapaHTHpPa PAaBHOIOCTABEHOTO TPETHpaHE Ha BCHUKH
aKUMOHEPH, BKJIIOYMTEIHO MHHOPUTApPHMTE M UY)X/JIECTPAaHHHUTE AaKLMOHEPH 3alluTaBa
TEXHUTE IIpaBa, KAKTO M YJICCHSBA YNPAKHIBAHETO MM B TPaHMLUTE, JONYCTHMH OT
JAEHCTBAIIOTO 3aKOHOJATEJICTBO M B CHOTBETCTBHE C pas3nopeiOHTE Ha YCTPOHCTBEHHTE
aKTOBE Ha JIpY KeCTBOTO.
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IIpe3 oryernara 2017 r. Apy»KeCTBOTO € NMPOBENO €JIHO PEIOBHO TOAMIIHO OO0
cbOpaHKe Ha aKIMOHEPUTE, KATO € CHa3uiio BCHUKH W3UCKBaHuUs Ha wi. 115 u cnexBaiuTe ot
3IITLK, xato e 00sSBHIIO pelIeHHEeTO 3a CBUKBAHETO MY U € IyOJIMKYBaIo MOKaHaTa, BEJIHO ¢
MaTepuajJuTe KbM Hes IO MOCOYEHHs B 3akoHa pea. Ha axuuonepute € Ouia rapaHtupasa
BB3MOJKHOCTTa Ja ObjaT J00aBsiHM HOBHU TOYKM B JHEBHHS pejl 110 peia Ha 4. 223a ot T3.
YcraBbT Ha JApyxKecTBOTO, B chiaa oT 26.10.2016 r. mpeaBmxaa nokaHara 3a o0I1IOTO
chOpanue Ja chibpika u3nckyemara cbriacHo T'pproekus 3akoH u 3K undopmanus,
KaKTO M JONbIHUTENIHA HH(pOpMAIUs OTHOCHO YIpakKHsBaHE MPaBOTO Ha Tlac U
Bb3MOKHOCTTA Ja ObaaT 100aBsSHH HOBM TOYKH B JHEBHHS pejl IO peaa Ha ui. 223a ot T3.

KopropaTuBHuTE pbHKOBOJACTBA OCUI'YpsiBAT MH(POPMUPAHOCT HAa BCHUKH AKIIMOHEPU
OTHOCHO TEXHMTE IpaBa upe3 nyOiaMKyBaHaTa Ha €NEKTPOHHATA CTPaHHLA HA JPYKECTBOTO
MH(pOpMaLHs, ONOBECTEHHUSI YCTaB Ha JPY/KECTBOTO M IMOKAHATA 3@ BCSKO KOHKPETHO 0OII0
chOpaHue Ha aKIIMOHEPUTE BEJHO ¢ MAaTEPHAIUTE KbM Hesl.

O6mo cLOpanyue HA AKNHOHEPHTE

Benuku akuupoHepu ca MH(QOPMHpAaHH 3a MpaBUiaTa, ChIVIACHO KOMTO CE CBHKBAT U
npoBexaaT obmure chOpaHus Ha AKIIMOHEPUTE, BKIIIOYMTENIHO NPOLEAYpPUTE 3a IllacyBaHe
upe3 YcraBa Ha JIPY)KECTBOTO W TIOKaHaTa 3a BCSKO KOHKpeTHO o0mo cwhOpaHue Ha
aKIMOHEPUTE.

CbBETHT HA AUPCKTOPHUTE NpEaoCcTaBsd M0CTaTbdHa H HaBpPCMCHHA HH(l)OpMaLllrlﬂ
OTHOCHO JaraTta W MIACTOTO Ha TMPOBEXJIaHE Ha 001I0TO C’Bﬁ]ﬁ)aHIr‘Ie1 KakKTo M II'bJIHA
HH(l)OpMaU.HH OTHOCHO BBLIIPOCUTE, KOUTO 1IE CE pa3riiex/aaT u periasat Ha C'bﬁpaHIrleTO.

Ilokanara u MATCPHATIUTE 3a ob1oTO cnﬁpaHHe Ha aKIIHOHEPUTE CE OIIOBECTABA YUPE3
H36paHHTe MeJUHHW areHIliM JIOCTHraT 0 OOIIecTBEHOCTTA, Komucusita 3a Q)HHaHCOB
HaA30p W peryjidpaHusa nasap Ha IIEHHH KHHXKa. Cnen MIpEeACTaBsHE Ha IIOKaHaTa H
MaTCpHaJIUTE 3a o0moro C'praHHe Hd aKHUOHEPUTE CHIIUTE Ca NOCTBIIHK U Ha €JIEKTPOHHAaTa
CTpaHHulla Ha JIPYKECTBOTO.

AKIIMOHEpHTE C IIPABO HA IJIaC MMAT B3MOIKHOCT /1a YIPa)KHsIBAT PABOTO CH Ha rjac
B O610TO ChOpaHKe HA APYIKECTBOTO JIMUHO WITH Ype3 NPEICTABUTEIH.

Karo wacTt or MaTepHalidTe 3a OO6uoro cnﬁpaﬁne Ha aKIHOHEPHTC CobBeThT Ha
JAUPEKTOPUTE TPEACTaBA 06})336[.[ Ha II'bJIHOMOIIHO. Hp)’)KGCTBOTO Imoco4Ba ﬂpaBHnaTa 34
riacyBaHe 4pe3 I[MbJIHOMOIIHHK H ﬂpaBHﬂaTa 3a rjacyBaHE 4pe3 KOPECIOHAEHINA (KOF&TO
TaKaBa ¢ npnnoxmma) B CbAbPNKAHMETO Ha I10KaHATd 34 CBHKBAHC HJIM KaTO OTACICH
JAOKYMEHT - 4aCT OT MarepHalliTe KbM HEsl.

CbBeTHT Ha JAUPEKTOPHUTE € NpEearnpHesl BCHYKH HEeoOXOJMMH JICHCTBHS 34
[IpUBEHKAaHE Ha JeHHOCTTa Ha JAPYKECTBOTO B CBOTBETCTBHE C IIPETIOPHKUTE HA Kopekca.

YcTaBbT Ha APYXKECTBOTO JIONYCKa YIpaXkHABaHE NMPaBOTO Ha IJlac ype3 eJIeKTPOHHH
CPEJICTBA M/MIIM 4Ype3 KOPECHOHJECHIMS MO pellieHHe B npasuiia ornpezeneHd or ChBera Ha
JupekropuTte B noKkaHaTa 3a cBHKBaHe Ha Q01110 crOpaHue.

ChBeThT Ha JUPEKTOPHTE OCHIICCTBABA e(beKTI/IBCH KOHTPOJI, KaTo Cbh3daBar
HeoOXxoiMMara Opranusanus 3a rjiacCyBaHETO Ha YI'BJIHOMOIICHHUTE JIMIld B CbLOTBETCTBHE C
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UHCTPYKLMUTE Ha AaKIMOHEPUTE U 110 paspelieHuTe OT 3akoHa HaumHU. CHBETHT Ha
JIMPEKTOPHTE Ha3HAYaBa MAaHJaTHA KOMHCHS, KOSTO PErucTpupa axkiMOHEpUTe 3a BCIKO
KOHKpeTHO 00mo cwOpanue u npemnara Ha O6morto cwbpanue u3bop nHa Ilpemcemaren,
Cexperap u Ilpebpoutemn. PwroBopcTBoTo Ha OOGHIOTO ChOpaHHE ClEAUM CTPUKTHO 3a
3aK0HOCHOOpa3HOTO npoBexaaHe Ha OOmoTO chOpaHHe, BKIIOYUTENHO M 338 HAYMHA Ha
rjlacyBaHe Ha YyIbJHOMoOUIeHHMTe Jsuna. [Ipm KoHCTaTMpaHe Ha pas3IvKd BbB BOJATA Ha
YI'BIHOMOILMTENST MU BOTAa Ha YI'BJIHOMOILEHOTO JiMIle TOBa OOCTOSITEJICTBO C€ BITMCBA B
IPOTOKOJIA ¥ CHOTBETHO CE€ 3a4UTa BOJISATA HA YI'BJTHOMOLIMTEIS.

CBBeTBT Ha JUPEKTOPHTE HE € M3TOTBMI M TNpHE] KOHKpeTHa MOJMTHKA 3a
OpPraHu3MpaHeTO M NPOBENJIAHETO HA PEJOBHUTE W M3BbHpeaHuTe OOmM chOpaHus Ha
aKIIMOHEPHUTE Ha JIPYKECTBOTO, HO B CHIIOTO BPEME CJIEIH 3a CMA3BaHETO HA MPHHIUIUTE Ha
PaBHOIIOCTABEHO TPETUPAHE HA BCHUKU AKIIMOHEPU M IPABOTO HA BCEKU OT aKIMOHEpHUTE Ja
M3pasd MHEHHETO CH II0 TOUKUTE OT AHEBHHUS pea Ha O6moto chbpanne. KbM marepuaiure
3a CBHKBaHe Ha oOum cbhOpanusi CbBeThT Ha AupexTopHuTe M3roTes [IpaBnna 3a riacysane
4ype3 MbJIHOMOLIHHUK.

CbBeThT Ha JMPEKTOpPUTE OpraHU3Mpa MPOLHEAYPUTE M peaa 3a NPOBEXJaHe Ha
OO6moto crOpanue Ha aKIIMOHEPUTE 11O HAYKUH, KOMTO HE 3aTPYAHSBA UIIH OCKbIISIBA HEHYKHO
rJ1acyBaHeTo.

CpBeTbT Ha AMPEKTOPUTE HE HAachpyaBa YYacTHETO Ha akuumoHepu B O6mIOTO
cbOpanue Ha aKLIMOHEPHTE U HE € OCUTYPHIT BE3MOXKHOCT 32 JAUCTAHIIMOHHO ITPUCHCTBUE YPE3
TEXHHYECKH CPE/ICTBA (BKJI. MHTEPHET), NOPajd HKOHOMHYECKA HEOOOCHOBAHOCT Ha MOI00EH
cnoco0 3a ygactue B 061110T0 chOpanue.

Unenosere Ha ChBeTa Ha JUPEKTOPUTE HPUCHCTBAT HA obOuwwmre cvOpaHus Ha
aKIMOHEPHUTE Ha JIPYIKECTBOTO.

MaTtepuanau Ha O0moTo ch0paHHe HA AKIHOHEePHTE

TexcroBeTe B NMCMEHNTE MaTepHald, CBbp3aHH ¢ JIHeBHUs pejl Ha O60TO chbpanue
ca KOHKPETHH H SICHU M HE BbBEMJAT B 3a0JIy)KIACHUE aKIIHOHEpHTe. BCHYKH TpesioxkeHust
OTHOCHO OCHOBHHM KOPIOpPAaTUBHH CHLOMTHSI C€ MPEACTaBAT KaTO OTJEJHH TOYKH B JHEBHUS
pen na O0woTo cxbpanue, B T.4. NPEUIOKEHUETO 3a pasnpe/ie/isHe Ha nedaoa.

ITopanu TexHuueckn npuduHy, JIpyxecTBOTO Bee OIle He MOUIbpiKa Ha eJIeKTPOHHATa
CH CTpaHHMIlaTa CH ClIelMaIHAa CeKIMsS OTHOCHO IpaBaTa Ha aKIMOHEPHUTE M YYaCTHETO MM B
O6moro cwnOpanne Ha akumonepute, HO CHBETHT Ha JUPEKTOPHTE € IIPEINPUEN
HEOOXOIMMHUTE MEPKH TOBa Jia O'bjie HAIIPABEHO.

CoBeThT Ha JAUPEKTOPUTE ChbJEHCTBA Ha AKIIHOHCPHUTEC, HMAlIH IIpaBO ChbITIACHO
JICHCTBAIIIOTO 3aKOHOJATEJICTBO, Ja BKIIOUBAT JAOIBIHUTEIHU BBIIPOCH W Ja [Opejjarar
PCHICHHA 110 BeYC BKIIOYEHH BBIIPOCH B JHEBHHs pea Ha O06wwoTto CLGPaHHC, KaTro
H3BbPHIBAT BCHYKH HeoOX0UMHU I[IpaBHU H C])aKTH‘{CCKH JICICTBHS 3a OIOBECTSBaHE HAa
J00aBeHUTE NONBJIHUTETHO BBITPOCH B JIHEBHHS P/l Ha BEYC CBHKAHO 061110 C'bﬁpaHHC.

ChbBeTHT Ha JMPEKTOPUTE TrapaHTUpa M[PaBOTO Ha aKUMOHEpUTe Ja Obaar
MHPOPMHMPAaHH OTHOCHO B3eTHTE pemieHuss Ha OOOTO chOpaHHe HA AKIMOHEPHTE 4Ype3
onosecrsiBane Ha Ilporokona or obmoro cwhOpaHue Ha akIMOHepUTEe upe3 u30OpaHuTe
MEIMHHH areH1uu.

Eanakso TpETHPpaHe Ha AKIIHOHEPH OT €IHH KJiac
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CowrinacHo Ycrasa Ha APYKECTBOTO H BBTPCIIHHUTC aKTOBE HA JAPYKCECTBOTO BCHYKH
dKIHMOHEPH OT €JIMH KJlac C€ TpeTHUpaT €AHAKBO, KAKTO M BCHYKH aKIMH B paMKHTE HaA €JIMH
KJlac JlaBaT €JHAaKBH IpaBa Ha aKIIHOHEPHUTE OT ChIIHA Kiac.

CBbBETHT Ha AMPEKTOPHTE FAPAHTUPA NIPEJOCTABSIHETO HA JIOCTATHYHO HH(pOpMaLUs Ha
MHBECTUTOPUTE OTHOCHO IIpaBaTa, KOMTO /JaBaT BCHYKHM AaKIMM OT BCEKHM Kac TIpeau
npugo0MBaHEeTO UM upe3 nybjuKyBaHaTa HH(OpMAIMsS HA €JIEKTPOHHATA CTpaHWIla Ha
JPY/KECTBOTO, KAaKTO M 4Ype3 NpPOBEKJaHE Ha pa3rOBOPH M IEPCOHAIHU CPEUlH C
PBKOBOJICTBOTO W/HIIH JUPEKTOPA 33 BPB3KH C HHBECTHTOPHTE.

Koneviaramuu Mexay AKIHNHOHEPHTE OTHOCHO OCHOBHH AKIHOHEPHH IIpaBa

CpBeTbT Ha  JAMPEKTOPUTE HE  TNPENsATCTBA  aKIMOHEPUTE,  BKIFOYMTEIHO
UHCTUTYIIMOHAIIHUTE TAKUBA. J1a CE KOHCYJITHPAT MOMEXIY CH 110 BBIIPOCH, KOMTO C€ OTHACAT
JI0 TEXHHTE OCHOBHHM aKIIMOHEpPHW IpaBa, [0 HAYUH, KOWTO HE JIONyCKa HM3BBLPIIBAHE Ha
3710yn0TpeOu.

Cpeakn Ha aKIHHOHEPH ¢ KOHTPOJIHH NpaBa U CACJKH Ha 3J10ynorpeda

CbBETHT Ha JUPEKTOPUTE HE JIONYCKA OCBIIECTBSIBAHETO HA CJCJIKH C aKLHOHEPH C
KOHTPOJIHM IIpaBa, KOMTO HapylllaBaT IpaBara W/WIM 3aKOHHHTE HMHTEPECH Ha OCTaHAJIUTE
aKLMOHEPH, BKJIIOUUTEIHO TpPH YCIOBHATa Ha JoroBapsHe cam cbc cebe cu. Ilpu
U3BLPIIBAHETO TO3M BHUJ CHEIKM € HeoOXoaumo wu3puuHo pemienne Ha CbBeTa Ha
JIUPEKTOPUTE, KATO 3aHHTEPECYBAHMUTE JIMIA CE€ M3KIIOYBAT OT ryiacyBaHeTo. [Ipu uHAMKaMK
3a IIPEMUHAaBaHe Ha 3aKOHOYCTaHOBEeHHTE mparose mo 4wi. 114, an. 1 ot 3IIILIK CosBerhbT Ha
JAUPEKTOPHTE H3TOTBS MOTUBUpAH JIOKIAJ M HMHUIMHpPA CBHKBAHETO M MPOBEXKIAHETO Ha
00110 crOpanne Ha aKITMOHEPHTE, HA KOETOo Ja ObaT MOJUI0NKEHH Ha IJIacyBaHe CICJIKUTE.

IV. I'naBa yersbpra - PazkpuBane Ha uadopmanus

CbBeTHT Ha JUPEKTOPUTE € MpHesl HMOJIUTHKATa 3a pasKkpuBaHe Ha HHOpPMAIHUS B
CbOTBETCTBUE ChC 3aKOHOBHTE M3MCKBAHMsI W YCTPOMCTBEHHTE aKTOBE Ha JAPYKecTBOTO. B
ChOTBETCTBUE C IIPUETATA MOJUTHKA KOPHIOPATHBHOTO PBKOBOJCTBO € Ch3JaJI0 M MOLTIbpKA
cHCTEeMa 3a pa3KpHBaHe Ha uHpOpPMALHS,

Cucremata 3a paskpuBaHe Ha HH(OpPMALUs TrapaHTHpa pPaBHONOCTABEHOCT Ha
ajpecatute Ha uHQpopManusTa (aKIMOHEPH, 3aMHTEPECOBAaHM JIMLlA, MHBECTHUIIMOHHA
00IIHOCT) M HE TI03BOJISIBA 3JI0YNOTPeOH ¢ BbTpeliHa nHpopmariusi.

Bbrpemnara mHdopMaius ce omnoeecTsBa B 3aKOHOycTaHOBeHHTe (OpMH, pen H
cpokoBe upe3 uszbpanure MeauiHHM areHnWH. Jlpy)XecTBOTO TI0J3a €JIMHHAa TO4YKa 3a
paskpvBaHe Ha MHQOpMALMs 10 ENeKTPOHEH IbT, KaTo 10 TO3M HauuH HHpOpMaIMsTa
JIOCTUIra €JHOBPEMEHHO M B Hekopurupan Buj a0 obmecrBeHocrra, KOH u peryiaupanus
nasap Ha LleHHH KHuxka. MHpopMalius B HEKOpUTHpaH BUJ U B ChIMg 00eM ce myOiuKyBa u
Ha €JIEKTPOHHATa CTPaHULA HA JApYKecTBOTO. 10 TO3M HAUMH U3NBIHUTETHOTO PHKOBOJCTBO
Ha JPY’KECTBOTO rapaHTHpa, Ye CUCTeMaTa 3a pa3kpuBaHe Ha HHGOpPMAIUs OCUTYpsiBa ITbJIHA,
HaBpeMEHHa, BsIpHA U pa3zdbupaeMa MHPOpPMalLHs, KOSITO JiaBa BB3MOXKHOCT 3a OOCKTHBHH M
MH()OPMUPAHH PELICHHS U OLEHKH.

M3nbaHuTENHOTO PBKOBOJACTBO H CoBera Ha JAUPEKTOPUTE  CBOCBPEMEHHO
OIIOBECTABAT CTPYKTYpaTa Ha KalnuTalla Ha JPYXKECTBOTO H CIIOpa3yMEHHA, KOUTO BOIAT 10
ynpaXXHABaHE Ha KOHTPOI CBIJIACHO HETOBHUTE IIpaBHJa 3a pa3’KpHBaHE Ha HH(bOpMaLlHFl.
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OmnogectsiBaneTo ce u3BbpiiBa upes npeasuaenute B 31K u akrosere no npunaranero
My, KaKTO ¥ MIPUJIOKMUMaTa eBponeicka peryJiamusi.

CpBeThT Ha IMPEKTOPUTE FrapaHTHpa Ype3 YIpaxHIBaHUs KOHTPOI N0 U3ITbJIIHEHHE Ha
MOJIMTHKATA 3a pa3KpuBaHe Ha MH(OpPMAaINKs, Ye MPaBuiIaTa ¥ MPOIETYPUTE, ChITTACHO KOUTO
ce M3BBPLIBAT MPHIO0OMBAHETO HAa KOPMOPATHBEH KOHTPOJA U M3BBHPEIHM CHEIKH KaTto
CIMBaHMs M npojax0a Ha CHIIECTBEHH YACTH OT AKTUBUTE ca SCHO M CBOEBPEMEHHO
OIOBECTSIBAHH.

CbBeThT HAa AUPEKTOPUTE YTBBPIKIABa U 3a€JHO C HE3aBUCHMHUS OJIMTOP KOHTPOJIHMpA
BbTPEIIHK NpPaBUIA 3a M3TOTBSIHE HA TOJMINHUTE W MEKJMHHUTE OTYETH M pella 3a
paskpuBaHe Ha HHOpMaIus.

JIpyxecTBOTO MOAbpKA €NEeKTpOHHA cTpanuua — www.allterco.com ¢ yTBbpAEHO
ChbpikKaHHe, 00OXBAaT M NEPUOJUYHOCT Ha pasKpuBaHaTa upe3 Hest HHpopmauus. Ilo
TEXHUYECKU IPUYMHH, CBIABPKAHUETO Ha ENEeKTpOHHAaTa CTpaHHWLla Ha JPYXKEeCTBOTO He
TIOKPUBA M3LSI0 npenopbkuTe Ha HanmoHanHus KOJEKC 3a KOPHOPATUBHO YIpaBjeHHe, HO
CBbBETHT Ha TUPEKTOPHUTE € MPEJIPUES ChOTBETHH MEPKH.

JIpy’XecTBOTO NEPUOINYHO pa3KpuBa HH(OpMalHs 32 KOPIIOPATUBHOTO YIIPaBJIEHHE.

CbBeThT Ha AUPEKTOPUTE HA JAPYKECTBOTO CUMTA, 4e C jeiHoctra cu npe3 2017 r. e
Ch3Jan TMPEeANoCTaBKH 3a JocTarbyHa IPO3payHOCT BBB B3aUMOOTHOLIEHHSITA  CH C
MHBECTUTOPHTE, (PMHAHCOBHTE MEJIMH M aHAJIW3aTOPH Ha KalMTAIOBUs Tas3ap.

IIpe3 2017 r. OpyXecTBOTO € ONOBECTSBAJO BCsAKa peryivpaHa HHpoOpMaius B
cpokosete u 110 peja, npeasuzaex B 3ITTLK u akToBeTe Mo npuiaraHero my.

V. I'naBa nera - 3auHTepecoBaHH JuIa

KopropaTHBHOTO  pBKOBOJICTBO  OCHIypsiBa €(QEeKTHBHO B3aHMOJICHCTBHE CbC
3auHTepecoBanuTe auia. KuM Tasu kaTeropus ce OTHACIT ONpPEACTIeHH IPyIH LA, HAa KOUTO
JPYKECTBOTO JUPEKTHO BB3JIEHCTBA M KOUTO OT CBOS CTpaHa MOrar Jia IOBIHAST Ha
JIeHHOCTTa MY.

HSAJITEPKO” AJl uaentuduiupa xaro 3auHTEPECOBAHHM JIMIA C OTHOILIEHHE KbM
HeroBaTa JACHHOCT CIIEJHUTE IPYIX JIMLA: CIYKXUTEIH, KPEeAUTOPHU, AOCTABYMLM H JAPYTH
KOHTpareHTH, CBbpP3aHH C OCBIIECTBSIBaHE Ha AeifHocTTa Ha Jpy’KecTBOTO.

LAJITEPKO” AJl 4pe3 cBoHMTE IbIIEPHH JAPYXKECTBA PETYJISIPHO KOMYHHMKHpA C
pazJIMYHUTE IPYIH 3aUHTEPECOBAHH JIMIla HepuHAHCOBA HH(OPMALUs BLB BPb3Ka C IpHeTara
ot ChBeTa Ha JUPEKTOPUTE KOPIIOPATHBHO COLUAIIHO OTTOBOPHA MOJIUTHKA.

B cBosra mnonutuka crnpsMmo 3auHTepecoBanute nuna, ,AJITEPKO” AJl ce
cboOpassiBa CbC 3aKOHOBHUTE M3WUCKBAHHS, BBH3 OCHOBAHA MPHHIMIIHUTE HA MPO3pavyHOCT,
OTYETHOCT ¥ OH3HEC eTHKA.
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4. Onucanue HA OCHOBHHTE XAPAKTEPHCTHKH HA CHCTEMHTE 3a BBTPEIIEH KOHTPOJ H
ynpasjenue Ha pucka Ha ,AJITEPKO” A/l BbB Bpb3ka ¢ npoueca Ha (GHHAHCOBO
OTYHTAHE

IIpy onucanue Ha OCHOBHUTE XaPAKTEPUCTUKU HA CHCTEMHTE 3a BHTPELIEH KOHTPOJ
ylpaBlieHUE Ha pHCKa cieasa jaa ce uma npeasui, ye Huro 3K, nuro Hanmonanuus
KOJIEKC 3a KOPIIOPATHBHO YNpaBJICHHE HE AeDHUHUPAT BHTPEIIHO-KOHTPOIHA PaMKa, KOSTO
nyOauuHMTe ApykecTBa B buiarapus ga cnejnsar. ETo 3amo 3a neiute Ha M3NBIHEHUETO Ha
3alb/DKEHUsATA Ha JpyKecTBOTO 1o wi. 100u, an. 8, 1. 4 ot 3IIILIK npu onucanuero Ha
OCHOBHHMTE XapaKTePUCTHKa Ha CHCTEMMTE ca NOJ3BaHM pamkute Ha MexayHapoaeH
OZMTOPCKH cTanaapt 315.

OCHOBHHUTE XapaKTEPUCTUKH M NPHUHIMIHKTE HA QYHKIIMOHHUPAHE HA CHCTEMHUTE 33 BhTPELICH
KOHTpoa W vynaslieHHe Ha pucka B . AJITEPKO” AJl. onucaHu M0-10Jy. Ce IIpHjiarar
CBLOTBETHO M IO OTHOIIEHHE Ha JIpysKecTBara, BKIo4yenu B I pynara.

Oﬁlg_(l ONMHCAHHE HA CHCTEMATA 34 BLTPEIeH KOHTPOJ H YIIpaBJeHHe HA PHCKA

B apyxecTBOTO (yHKIHMOHMpaA CHCTEMa 3a BBTPEIICH KOHTPOJ M YNpaBjiCHHE Ha
pucka/cucremara/, KosTO rapaHtupa e(QeKTHBHOTO (YHKLUHOHMpPAHE HA CHUCTEMHTE 3a
OTYETHOCT W pa3kpuBaHe Ha HHpopmaims, kakto u Opuren komuter. Cucremara e
u3rpazeHa ¥ (QyHKIMOHMpAa M C OrJieJl MACHTHQHIMpaHe Ha PHCKOBETE, ChIIBTCTBAIIH
NEHHOCTTa Ha JPYKECTBOTO M IOJIIOMaraHe TAXHOTO e(eKTHBHO ynpasieHue. ChbBETHT Ha
JIMPEKTOPUTE HOCH OCHOBHATa OTIOBOPHOCT M pOJIsi 110 OTHOIUIEHHWE HAa M3rpaxIaHe Ha
CHCTEeMaTa 3a BBTPEHICH KOHTPOJ M YyIpaBieHWe Ha pucka. Tol M3MbIHABA KakKTo
ynpapJsiBalla ¥ HacouBalla (yHKIMs, Taka i TeKyIll MOHUTOPHHT.

Texymusar MOHHTOPUHI' OT KOPIOPATUBHOTO PBKOBOJICTBO CE ChCTOM B OLICHSIBAHE,
Jlajii cHCTeMara € MOAXOAsIa Bee Olle 3a JPYKEeCTBOTO B YCJIOBUSITa Ha IPOMEHEHa cpeja,
Jlajii JIeHCTBa KaKTO Ce 04aKBa M JIajiM ce aJanTHpa NepHoJIHYHO KbM IIPOMEHEHHUTE yCIIOBHSI.
Onenssanero Ha u30paHu 00JACTH, W3BHPIIBAHO B TO3H KOHTEKCT KAaTO OTTOBOPHOCT Ha
BHCILHMS MEHH/UKMBHT ce choOpassiBa ¢ IpHOPUTETHTE Ha KoMnaHusta. OLEHsIBAHETO ChINO €
CbPa3MEPHO C XapaKTEPUCTUKMTE Ha KOMIIAHMSATA W BIMSHUETO Ha HAEHTH(UIMpaHuTe
PHCKOBE.

CbBeThHT Ha JAUPEKTOPHUTE CJICAH OTHOCHO OCHOBHHTE XapaKTCPHUCTHKH H 0coDeHOoCTH
Ha CUCTEMaTa U OTHOCHO KJIFOYOBH BBITPOCH, BKIIFOUYHATEIIHO OTHOCHO YCTAHOBEHUTE OCHOBHH
MHOUJACHTH B CBOTBETHO IMPHETHTE UJIH MPHIIOKEHH KOPEKTHBHU JeUcTBUS,

KonTpoJaHa cpejia

KonTtponnara cpeia BiiouBa (yHKIHHTE 3a 00IIO YHpaBlieHHE W PHKOBOIHUTE
TaK¥Ba, KakTO M OTHOLIEHWEeTO, MH(popMHUpaHOCTTA M JeHCTBUSTA HAa KOPHOPATHBHOTO
PBKOBOJICTBO, OTTOBOPHO 3a YNPABICHHETO B IMIUPOK CMUCHJ M OTTOBOPHOTO YNpaBIICHHUE 110
OTHOIIIEHHE Ha BBTPELIHUSI KOHTPOIL.

L AHTaXKHUMEHT 3a KomnerenTHocT. CLBETHT HA JAUPEKTOPUTE Ha APYIKECTBOTO H
JIilara aHraXXupan C rmpoleca Ha BbTPEIIEH KOHTPOJ W YIIpaBJIECHHE Ha pHCKa IpHTEKaBaT
HeoOXOMMMHUTE T103HAHUATA U YMCHHATA, HEOOXOJIMMH 3a M3IbJIHEHHWE Ha 3a/1a4uTe, KOMTO
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HM3HUCKBA MpPOIEca, KOHUTO ONpeneniaT JUIBXHOCTHAaTa XapaKTepuCeTHKa Ha JdaJCHO JIKIEC.
M3nbIHATEIHATE YJIEHOBE HA Cﬂ Ha JIPYKECTBOTO CJIEASAT HHABATA HA KOMIIETCHTHOCT 3a
KOHKPCTHH paGOTHH MECTa W HAaYMHHTE, IO KOHTO TE3W HHMBA CC MNPEBPbLIIAT B H3MCKBAHH
PEKBH3HUTH 34 YMCHHA U TIO3HAHHK L.

o Yyacrue Ha aunara, HatopapeHu ¢ 06mo ynpasjienune. Chb3HaHMETO 3a KOHTPOJI B
JPY/KECTBOTO €€ BIIMsie B 3HAYUTEHA CTEINEH OT JIMILATa, HaTOBAapeHHU ¢ OOIIO ylpaBjeHue, a
uMeHHO ChBeta Ha upekTopuTe. OTroBopHOCTHTE Ha uneHoBete Ha CJl ca ypeaenu B Ycrapa
Ha JPY:ECTBOTO M JOTrOBOpPHTE 3a ynpasieHue. JlonbiaHuTeaHo M3MbIHUTENIHUTE WICHOBE
Ha CJ[ ca HaroBapeHM W C HAA30p BbPXY NPOEKTHPAHETO Ha Mojena U e(eKTUBHOTO
(yHKIMOHMpaHE HAa NPOLEAYPUTE 3a TNPEAYNPEKIECHHE M INPOLECH 3a Npernea Ha
e()eKTUBHOCTTA Ha BLTPELIHUS KOHTPOJI Ha JAPYKECTBOTO.

° ®uinocopusi u onepaTMBeH CTHI Ha PpPbKOBoAcTBOTO. Dunocopusra wu
OTIEPAaTHUBHMAT CTHJI HA PHKOBOJICTBOTO OOXBalllaT IIMpPOKa raMa XapakrepucTuku. Harmacure
Ha wieHoBete Ha CJl m TexHUTE NEHCTBHS BBHB Bph3Ka C (PUHAHCOBOTO OTUYHTAHE CE MPOSBAT
4ype3 KOHCEPBATUBHUS U300D U3MEN/TY HAJTMYHUTE AJITEPHATUBHU CHETOBOJHM IIPUHIIUIIN.

« OpraHu3anMoHHa CTPYKTYpa. YCTaHOBSIBAHETO Ha IIOJXOJSIA OpPraHM3allMOHHA
CTPYKTypa BKJIIOUBA B3€MaHE II0JI BHUMAaHHE Ha OCHOBHMTE 00JAaCTH HA IPABOMOLIMS M
OTTOBOPHOCTH M TOIXOJSIIMTE HepapXHuHHM HMBA HA OTYETHOCT M JokianBaHe. CbBETHT Ha
JIMPEKTOPUTE NPELEHsIBa YMECTHOCTTA HA OpraHu3allMOHHATa CTPYKTypa Ha JPYKECTBOTO,
Karo cboOpassBa Ta3H CTPYKTypa ¢ pa3Mepa M Xapakrepa Ha IeHHOCTUTE Ha APYKECTBOTO.

L Bb3narane na NpaBoMOIIHA H OTTOBOPHOCTH. HpH BB3JIaraHE€TO Ha IPaBOMOLINA W
OTrOBOPHOCTH Ha OCTAHAIMTE CIYXKHUTEIHW B JIPYKECTBOTO €€ OTHHUTAT TIPHIIOKHUMHTE 3a
CCKTOpa OusHec NPaKTUKH, IMO3HAHWA W OIKUT HA CIYXKHUTCJIMTC H HAJIHYHHUTE B APYKECTBOTO

pecypcH.

o IMonuTka W NpPaKTHKAa, CBbP3aHH ¢ 4YoBemKHTe pecypen. [lonntukara u
IPaKTUKATa, CBbP3aHHM C YOBEIIKHTE PECYpPCH, YE€CTO MOKA3BAT BaXHH BLIPOCH BBB BPb3Ka
ChC Ch3HAHMETO 3a KOHTPOJ Ha ApyxectBoTo. [Ipu nmonbopa Ha nepcoHan M3nbiHUTENHHTE
wieHoBe Ha CJ1 ce pokycupar BbpXy o0pa3oBaTe/Hus 11eH3, TPeAUIIEeH MPoQECHOHAIEH OIUT,
MHHAJIH TIOCTY)KEHHS W JIOKa3aTeJIcTBa 3a MOYTEHOCT U €THYHO noBenenue. [1o To3n Hauun ce
M3pa3siBa ¥ aHraKUPaHOCTTAa HA KOPIIOPATHBHOTO PHKOBOJICTBO /la HA3HAYaBa KOMIICTCHTHH U
HaJIeK]HH CITY)KATEIH.

Ilpouec 32 oLleHKA HA PHCKOBETE HA ﬂDVH_{eCTBOTO

[TpouechT Ha oOlieHKa Ha pHCcKa OT CTpaHa Ha KOPHOPATUBHOTO PBKOBOJCTBO
npejacrapisBa 0azara 3a HauMHa, 10 KOMTO CHBETHT HA IUPEKTOPUTE HA JPYKECTBOTO
oTipejieNisi PUCKOBETE, KOUTO ciejBa Jia ObAar yrpaBisiBaHH.

ChbBeThT Ha JUPEKTOPHTE HA JPYKECTBOTO MIACHTH(HMIMpA CIECIHHTE BHIOBE PHCK,
OTHOCHMH KbM JIpy)XecTBOTO M HeropaTta AEWHOCT: 0OOIIM (CHCTEMATH4YHH) W CHelUPUYHH
(HecucTeMaTUUHU ) PUCKOBE.

CucreMaTHyHUTE PUCKOBE Ca CBBP3aHH C Makpocpenara, B KOATO JPYKECTBOTO
(GyHKIIMOHMpA, MOpaJid KOETO B MOBEYETO CIIy4ad ChIIMTE HE MOJUIekaT Ha YIpPaBIeHUE OT
CTpaHa Ha PBKOBOJIHUS €KHUII.

Hecucremaruynn PHCKOBE Ca NIPAKO OTHOCHMH KbM JelHOoCTTa Ha ﬂ,py}f(eCTBOTO H
3aBHCAT NPEJAUMHO OT KOPIIOPATHBHOTO PBKOBOJICTBO. 3a TSAXHOTO MHHHUMH3HpaHe Ce pa3unTa
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