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Shelly announced 9M profitability figures ahead of expectations and looks 
on track to achieve its ambitious 2023 guidance. Optimization of the supply 
chain was key to reducing costs while its smart positioning in good-value-
for-money products helped the company gain market share in a difficult 
market environment. Finally, the strategy update provided by the company 
gives us confidence in our positive stance on the stock.

 Fact 

Sales increased by 49.3% from BGN 57.9m to BGN 86.3m, as announced a 

month ago
The EBIT grew by 68.6% from BGN 13.7m to BGN 23.2m, which is ahead of the 
FY 23 guidance of at least 63.5% growth to EUR 17m (representing BGN 33.3m) 
thanks to supply chain and product portfolio optimizations that more than offset 
cost increases.

The net profit increased by 65.6% from BGN 11.7m to BGN 19.4m
The Shelly app is driving cloud user base growth of 62.5% to 1.1m (9M 22: 677k)
The company also announced that it will change its legal form from a joint-stock 
company registered in Bulgaria to a European company. We also learned the 
current Chairman, Mr. Gregor Bieler, will step down to be replaced by Cristoph 
Vilanek from January 1, 2024 until January 2026. 

The guidance for the FY23 and the outlook for 2026 were confirmed 

 Analysis 

Ideal positioning in a difficult market environment 
Geographically, the picture did not change much compared to the half-year, with 
the DACH area leading the way and the other areas performing well except for 
ROW non-focus countries. The company chose not to its increase prices, 
something that was enabled notably by smart chip buying in the current downturn, 

enabling the firm to gain market share against the suffering competitors. This was 
particularly effective in affected markets like Northern Europe. To stimulate growth 
in the US, the company is developing its range of Z-wave products thanks to the 
acquisition of qubino, the technology the most used in the country (Shelly 
products are based on Wi-Fi technology).
The premium version of the Shelly app looks promising with the management 

stressing the low churn rate among the first users exhausting their 3 months free 
trial, even though it is still too soon to know if the trend will continue and have a 
material impact in the future. We should have a better understanding on the 
subject in 2024 but, in the meantime, strong user base growth should provide a 
fertile ground.
The EBIT margin improvement to 26.9% (H1 23: 24.9%), which was ahead of the 

23% guidance, will not be sustained into the Q4 23 because of aggressive 
marketing notably for the Black Friday period. The company benefitted especially 
from lower logistics costs as well as lower custom clearances. As we have already 
mentioned previously, the most important quarter for Shelly is the Q4, which will be 
key to the achievement of the guidance.

Increase desirability for Western investors
The company is trying to increase its appeal for Western investors, notably by 
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announcing a change in legal form from a joint-stock company registered in 
Bulgaria (AD) to a European company (SE), which is more widely known but does 
not change a lot in terms of rigour. 

Moreover, the company has established a plan B in the event of a deterioration of 
the situation in China which could disrupt the factories producing Shelly products. 
The company said that it could switch to Vietnam rapidly, where it already 
produces its new chips. 
These developments could trigger new demand for Shelly shares should the stock 
be listed on XETRA.

Promising outlook
The FY2023 guidance was confirmed and the management appears confident that 
a well-prepared Black Friday season will be a success. The company will release 
its gen 3 products after this period to avoid cannibalization and lower margins on 

older products. Gen 4 products should follow in 2025.
The company wants to move from a hardware and software brand towards a 
platform for IOT devices, which could be achieved by developing modules to 
connect bigger appliances (oven, fridges, etc.). The company said that it is 
receiving a lot of invitation from other companies to partner, like Amazon that 
would like to integrate more Shelly products for Alexa. The company sees bigger 

B2B potential in the monitoring of energy consumption which is necessary for 
ESG reporting.
The company has access to a lot of data regarding the use of their products – 
energy consumption, etc. – and evoked the possibility that this data could be 
monetized at some point in the future. However, for the moment, the company 
prefers to concentrate on the numerous projects that are already underway which 

should be sufficient to drive growth.
We view all these developments as promising in terms of supporting the 
company’s €200m revenue target for 2026.

 Impact 

We expect only marginal changes to our estimates given the confirmation of the 
guidance, but we are even more confident in our positive stance on the stock 
given the company’s growth pipeline.
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Sales by Geography Valuation Summary 

Benchmarks Value Weight 

DCF BGN 78.9 35% 

NAV/SOTP per share BGN 33.4 20% 

EV/Ebitda BGN 41.1 20% 

P/E BGN 59.6 10% 

Dividend Yield BGN 20.1 10% 

P/Book BGN 28.1 5% 

TARGET PRICE BGN 51.9 100% 

NAV/SOTP Calculation

Largest comparables 

 Legrand 

    12/22A 12/23E 12/24E 

Sales BGNM 93.2 141 202 

Change in sales % 56.6 51.5 43.2 

Change in staff costs % 92.9 49.9 20.8 

EBITDA BGNM 21.4 33.8 49.5 

EBITDA(R) margin % 23.0 23.9 24.5 

Depreciation BGNM -0.51 -0.32 -0.43 

Underlying operating profit BGNM 20.9 33.5 49.0 

Operating profit (EBIT) BGNM 20.7 33.4 49.0 

Net financial expense BGNM -0.15 0.14 0.10 

  of which related to pensions BGNM 0.00 0.00 

Exceptional items & other BGNM 

Corporate tax BGNM -2.80 -4.70 -6.87 

Equity associates BGNM 

Minority interests BGNM 0.00 0.00 0.00 

Adjusted attributable net profit BGNM 16.4 29.7 43.0 

NOPAT BGNM 15.5 25.1 36.8 

EBITDA BGNM 21.4 33.8 49.5 

Change in WCR BGNM -16.3 19.3 -1.37 

Actual div. received from equity holdi... BGNM 0.00 0.00 0.00 

Paid taxes BGNM -2.66 -4.70 -6.87 

Exceptional items BGNM 

Other operating cash flows BGNM -2.13 -2.13 -2.13 

Total operating cash flows BGNM 0.27 46.2 39.1 

Capital expenditure BGNM -2.18 -4.23 -6.06 

Total investment flows BGNM 0.49 -9.90 -6.06 

Net interest expense BGNM -0.15 0.14 0.10 

Dividends (parent company) BGNM -1.80 -4.49 -4.49 

Dividends to minorities interests BGNM 0.00 0.00 0.00 

New shareholders' equity BGNM -0.78 0.00 0.00 

Total financial flows BGNM -3.33 -5.18 -4.07 

Change in cash position BGNM -2.39 31.1 29.0 

Free cash flow (pre div.) BGNM -2.05 42.1 33.1 

No. of shares net of treas. stock (year... Mio 18.0 18.0 18.0 

Number of diluted shares (average) Mio 18.0 18.0 18.0 

Benchmark EPS BGN 0.91 1.65 2.39 

Restated NAV per share BGN 

Net dividend per share BGN 0.10 0.25 0.25 

Consolidated P&L Accounts 

Cashflow Statement 

Per Share Data 

    12/22A 12/23E 12/24E 

Goodwill BGNM 0.16 2.20 1.40 

Total intangible BGNM 4.38 9.68 11.1 

Tangible fixed assets BGNM 4.65 8.70 12.1 

Financial fixed assets BGNM 0.00 0.00 0.00 

WCR BGNM 44.2 25.0 26.3 

Other assets BGNM 1.04 0.77 1.11 

Total assets (net of short term liab.) BGNM 55.6 45.4 51.9 

Ordinary shareholders' equity BGNM 79.1 101 136 

Quasi Equity & Preferred BGNM 

Minority interests BGNM 0.00 0.00 0.00 

Provisions for pensions BGNM 0.00 0.00 0.00 

Other provisions for risks and liabilities BGNM 

Total provisions for risks and liabilities BGNM 0.00 0.00 0.00 

Tax liabilities BGNM 2.07 2.09 2.12 

Other liabilities BGNM 0.11 0.00 0.00 

Net debt (cash) BGNM -25.7 -57.6 -86.3 

Total liab. and shareholders' equity BGNM 55.6 45.4 51.9 

Capital employed after depreciation BGNM 53.3 43.3 49.5 

  ROE (after tax) % 24.5 32.1 35.6 

  ROCE % 29.0 57.9 74.2 

  Gearing (at book value) % -33.8 -41.3 -52.9 

  Adj. Net debt/EBITDA(R) x -1.20 -1.71 -1.74 

  Interest cover (x) x 142 -247 -472 

Reference P/E (benchmark) x 20.8 25.1 17.3 

Free cash flow yield % -0.60 5.65 4.44 

P/Book x 4.33 7.38 5.48 

Dividend yield % 0.53 0.60 0.60 

   Market cap BGNM 342 745 745 

+ Provisions BGNM 0.00 0.00 0.00 

+ Unrecognised acturial losses/(gains) BGNM 0.00 0.00 0.00 

+ Net debt at year end BGNM -26.0 -57.9 -86.6 

+ Leases debt equivalent BGNM 0.00 0.00 0.00 

- Financial fixed assets (fair value) BGNM 

+ Minority interests (fair value) BGNM 0.00 0.00 0.00 

= EV BGNM 316 687 659 

EV/EBITDA(R) x 14.8 20.3 13.3 

EV/Sales x 3.39 4.87 3.26 

Balance Sheet 

Capital Employed 

Profits & Risks Ratios 

Valuation Ratios 

EV Calculation 

Analyst : Alexandre DESPREZ, Changes to Forecasts : 01/09/2023.
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