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T h e  2 0 2 4  v i s i o n

Ten categories.
Five hardware. 
Five software.
One platform thesis. 

The pitch was simple: extend Shelly from a smart-switch company 
company into a vertically-integrated device + cloud + data
platform. Every box on that 2024 slide was a commitment. 

platform. 
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Two years ag o, we prom ised this.
A clear strategy, consistently executed

I n v e s t o r  D e c k  ·  2 0 2 4



8/10 categories live, 2 shipping mid-2026 · +3 new lines added to the roadmap. 10 8 2 +3

P r o mis ed ·  2 0 24 Ca t e g or ies E v idenc e S t a t us

Smart Locks → Smart Locks 1 product live; 6 in the pipeline for 2026 LIVE

Intelligent Sensors → Monitoring & Security Full sensor suite for home safety and monitoring LIVE

Smart Cameras → Smart Cameras Indoor camera to be launched in Q2 2026; Outdoor camera in Q4 2026 MID-2026

Long Range → Gen4 multi-protocol Z-Wave LR and Lora add-ons for in-wall and pro LIVE

Shelly X Chip → Shelly X platform 8 products launched in 2025; 17 products in the pipeline for 2026 LIVE

AI Predictive Maintenance → Premium App & Storage Live as part of Premium app LIVE

SaaS / Access & Fleet → Fleet Management Systems First verticals live LIVE

Advanced Energy Mgmt → Multi-Location Energy Solution is ready LIVE

Cloud & Data Lake → Premium App & Storage Enhanced data granularity for Premium users LIVE

Shelly X Software → No-code / low-code studio Low code tooling available for Shelly X customers

— not on 2024 slide — + Connected Protection World-first smart circuit breakers · 2 product lines and various versions

— not on 2024 slide — + HVAC Thermostats + Shelly TRVs + Sensors + Wall Display

— not on 2024 slide — + Energy Contracts PoC done for Germany 2027
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MID-2026

LIVE

Every box, ticked — plus 3 more.
10 promises in 2024 → 13 categories shipping in Q1 2026. Status, evidence and what's new.

LIVE



NEW PRODUCT 
CATEGORIES



01

Smart Locks

1 product live; 6 in the pipeline for 2026

MID-2026

02

Smart Cameras

Indoor camera to be launched in Q2 2026; Outdoor camera 
in Q4 2026

03

Monitoring & Security

Full sensor suite for home safety and monitoring

04

Connected Protection

World-first smart circuit breakers · 2 product lines and 
various versions

05

HVAC

Thermostats + Shelly TRVs + Sensors + Wall Display

17+

Shelly X platform

The thesis

Every device is a Fleet Manager endpoint.

Hardware revenue today is the basis for software revenue 
tomorrow — on the same install base.
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06

Shelly X

Low code tooling available for Shelly X customers

New hardware estate, at a glance.
Six product lines — every device a sensing + switching node, every device a Fleet Manager endpoint



THE SOFTWARE



T h e  c o n s u m e r  s o f t w a r e  l a y e r

Single app across the entire device estate. 

Free tier

Universal & lifetime

Every Shelly device ships with the full Smart 
Control app and lifetime cloud.

Premium tier

Storage, AI, scenes

Video cloud, advanced automations, family 
family sharing — recurring subscription.
subscription.

Hardware → recurring

What the premium app bundles

● Cloud video storage — for the camera lineup ● Energy insights — multi-meter, multi-tariff

● EV charging — sessions, smart-charge schedules ● Battery storage — state of charge (SOC), self-consumption, exports

● Advanced scenes — geofencing, AI suggestions ● Family sharing — multi-user, role-based access

The shift: the same install base that buys a device once subscribes to the platform repeatedly — and every new device on the account 
compounds the relationship. 
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Premium App & Storage
The unified Shelly app — personalized energy, charging and storage in one place



What is Fleet Manager?
A B2B operating platform for managing connected devices, sites and operations at scale

One platform. Thousands of devices. Unlimited use cases.

Fleet Manager enables provisioning, monitoring, automation and analytics across large fleets of 
connected devices and multiple locations.

Device Management 

Provisioning · OTA updates · Monitoring

Operations 

Dashboards · Alerts · Diagnostics

Automation 

Rules · Workflows · Integrations

AI & Analytics 

Insights · Optimization · Anomaly detection

Standard

<1,000 devices

Per-device
monthly fee

1,000–2,000

Flat
monthly fee

Enterpr ise

2,000+ devices

Tailored
enterprise pricing

Shelly Devices
Relays, Meters, Sensors & Gateways

Fleet Manager Platform

Operations & Insights (Front-end)
Dashboards, Alerts, Workflows & AI
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Fleet Manager Across Industries
One platform powering multiple vertical solutions

The same platform. Different industry applications.

Fleet Manager can be configured for different industries through specialized dashboards, workflows, integrations and AI-powered insights.

Smart Buildings

HVAC, lighting, occupancy and energy 
management

Hospitality

Energy optimization, equipment monitoring 
and multi-site operations

Retail Chains

Store performance, maintenance alerts and 
energy tracking

Street Lighting

Asset monitoring, fault detection and 
maintenance planning

Cold-Chain

Temperature compliance and operational 
monitoring

Vending Fleets

Remote diagnostics, uptime monitoring and 
energy tracking

Self-Storage

Access control, occupancy and 
environmental monitoring

Energy & Solar

Generation, consumption, battery and ROI 
monitoring

Now let’s open the platform — live demo, no login required. mitko.shelly.link/demo
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shelly.com

THANK YOU!
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Appendix – Notice to reporting 
The presentation includes statistics, data and other information relating to markets, market sizes, market
shares, market positions and other industry data pertaining to the Company's business and markets.
Unless otherwise indicated, such information is based on analysis by the Company of multiple sources,
including certain studies commissioned from third parties (the “Market Repots”). The Market Repots may
include and be based on, amongst other things, information obtained from primary interviews and field
visits conducted by third parties with industry experts and participants, third parties’ secondary market
research and intern al financial and operational information supplied by, or on behalf of, the Company, as
well as information obtained from (i) data providers; (ii) industry association s and country organizations;
and (iii) publicly available information from other sources, such as information publicly released by the
Company’s competitors. To the extent available, the industry, market and competitive position data
contained in the Presentation has come from official or third-party sources. Third party industry
publications, studies and surveys generally state that the data contained in them have been obtained
from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of
such data. While the Company believes that each of these publications, studies and surveys has been
prepared by a reputable source , the Company has not independently verified the data contained
therein. In addition, certain of the industry, market and competitive position data contained in the
Presentation come from the Company’s own internal research and estimates based on the knowledge
and experience of the Company’s management in the markets in which the Company operates. While the
Company believes that such research and estimates are reasonable and reliable, they, and their
underlying methodology and assumptions, have not been verified by any independent source for
accuracy or completeness and are subject to change without notice. Accordingly, undue reliance should
not be placed on any of the industry, market or competitive position data contained in the Presentation.
All projections, valuations and statistical analyses are provided to assist the recipient in the evaluation of
the matters described in the Presentation. They may be based on subjective assessments and
assumptions and may use one among alternative methodologies that produce different results and, to
the extent that they are based on historical information, they should no t b e relied upon as an accurate
prediction of future performance.

The distribution of this Presentation in certain jurisdictions is restricted by law. Therefore, it must not be
distributed, published or reproduced (in whole or in pat) or disclosed by its recipients to any other
person for any purpose, other than with the consent of the Company. All trademarks remain the property
of their respective owners. By accepting receipt of, a ending any delivery of, or electronically accessing,
the Presentation, you agree to be bound by the above limitations and conditions and, in particular, you
represent, warrant and undertake to the Company that: (i) you will not forward the Presentation to an y
other person or reproduce or publish this document, in whole or in part, for any purpose; and (ii) you
have read and agree to comply with the contents of this notice.

The following presentation, including any printed or electronic copy of these slides, the talks given by the
presenters, the information communicated during any delivery of the presentation and any question and
answer session and any document or material distributed at or in connection with the presentation
(together, the “Presentation”), has been prepared by Shelly Group AD (the “Company”), is not an offer to sell
any securities or an invitation to purchase securities or the solicitation of an offer to buy securities. This
Presentation is not an advertisement and not a prospectus for the purposes of Regulation (EU ) 2017/1129 of
the European Parliament and of the Council of June 14, 2017, as amended.

The Presentation is provided for general information only and does not purport to contain all the
information that may be required to evaluate the Company. The information in the Presentation is subject to
updating, completion, revision and verification.
No reliance may be placed for any purpose whatsoever on the information or opinions contained or
expressed in the Presentation or on the accuracy, completeness or fairness of such information and
opinions. To the extent permit ed by law and regulation, no undertaking, representation or warranty or
other assurance, express or implied, is made or given by or on behalf of the Company, or any of its parent or
subsidiary undertakings or the subsidiary undertakings of any such parent
undertakings or any of its respective directors, officers, partners, employees, agents, affiliates,
representatives or advisers, or any other person, as to the accuracy, completeness or fairness of the
information or opinions contained in the Presentation.

None of the Company, its affiliates and advisers, agents and/or any other party undertakes or is under any
duty to update the Presentation or to correct any inaccuracies in any such information which may become
apparent or to provide you with any additional information. Save in the ca se of fraud, no responsibility or
liability is accepted by any such person for any errors, omissions or inaccuracies in such information or
opinions or for any loss, cost or damage suffered or incurred,
however, arising, directly or indirectly, from any use of, because of the reliance on, or otherwise in
connection with, the Presentation. In addition, no duty of care or otherwise is owed by any such person to
recipients of the Presentation or any other person in relation to the Presentation.

The Presentation includes statements that are, or may be deemed to be, forward looking statements. These
statements are based on the current views, expectations and assumptions of the management of the
Company and involve known and unknown risks and uncertainties that could cause actual results,
performance or events to differ materially from those expressed or implied in such statements. Actual
results, performance or events may differ materially from those described in such statements due to, among
other things, changes in the general economic and competitive environment, risks associated with capital
markets, currency exchange rate fluctuations and competition from other companies, changes in
international and national laws and regulations, in particular with respect to tax laws and regulations,
affecting the Company and other factors. The Company does not assume any obligations to update any
forward-looking statements.
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Investor relations

Denitsa Georgieva 
Investor Relations Officer 

investors@shelly.com
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